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To, g
'{'h:- Vice Chancellor
Shobhit University Gangoh

.l:dlnh Institutional Area, Babu Vijendra Marg,
Gangoh, Distt. Saharanpur (U.P.) 247341, India

Sub: Internal audit report for the period from ™ April 2023 to 31" March 2024.
Dear Sir,

This 15 1o inform you tha! we have conducted internal audit for checking the efficiency & effectiveness of
the internal controls and verification of related financial records. Further we have given recommendations
for rectifying / strengthening the same as follows:

1. We have checked all the bank vouchers with the bank statements and bank reconciliations and found
all the entries to be proper and comect except two entries where the heads were not proper in our books
and complying the suggestions, the cntries were comrected. We appreciate that wll the bank entries are
properly recongiled.

2. We have reviewed the debtors and creditors and found that there are no outstanding payments 1o any

creditors. All payments have been made promptly. We also checked all the cash books and cash

vouchers,

3. We have checked the debtors and ereditors and found that there is no pending payment of any ereditors,
Payments are well in time.

4. We checked all the fees received from students, found thal some students have not paid the fees on time
but they have taken permission from Registrar. Otherwise in respect of accounting it is property
maintained.

5. Wealso checked Salary and Wages account and found thut the salary is paid on 07th of every month,

6. Checked all the TDS entries which we found proper and deposited the TDS well on time.

Suggestions: Remind to collect the fees from students on lime.

lfnl:rml Auditor) @nternal Anditor)
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Inter Office Note

To, Financial Officer

Subject: Initiation of Internal Audit

Dear SirMadam,

You are requested to initiate the process for conducting the internal audit of the university’s
financial records for the current period.

I'he audit will be carried out by Mr. Somprabh Dubey and Mr, Adesh Kumar. Kindly ensure
that all relevant documents, records, and information are made available to the auditors to facilitate
a smooth and efficient audit process.

Your cooperation in providing the necessary support and coordination is appreciated.

Regards,
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The Quality Management System of
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AUDIT REPORT
2024 - 2025
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Internal Quality Assurance Cell
Shobhit University Gangoh
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About Shobhit University, sangoh

N!mhi—.n University, Gangoh, Saharanpur has been notified by the Government of Uttar Pradesh
\ |d|:_}1hohhi1 Vishwavidhaylaya, Uttar Pradesh Adhiniyam, 2011 (U.P. Act No.3 of 2012) passed
by Uttar Pradesh Legislature and assented by the H.E. Governor of Uttar Pradesh. The University
is established under section 2(0) of the University Grant Commission (UGC) Act, 1956,
(Notification) :

Shobhit University, Gangoh was established by the legislative bill of Uttar Pradesh Government
vide Shobhit University Untar Pradesh Act, 3 in 2012. It has since cmerged as one of the very few
universities that are rural-based in the sense they are deeply entrenched in the rural ambience of
culture, environment, market and aspirations while technologically resting on the great shift on the
continuum of Tradition and Modernity.

Vision, Mission, Core Values and Strategic Initintive
Vision

The Shobhit University will be internationally recognized as a premier Indian University with a
slobal perspective that educates leaders who will fashion a more humane and just world,

Mission

The core mission of the University is to promote leamming in Indian tradition with international
outlook. The University offers undergraduate, graduate, research scholars and professional
students, the knowledge and skills needed 1o suceeed as persons and professional in niche technical
areas. and the values and sensitivity necessary to be men and women for others.

The University will distinguish itself as a diverse, socially responsible leaing community of high
quality scholarship and academic rigor, sustained by Indian ethics & values. The University will
draw from the cultural, intellectual and economic resources of the nation to enrich and strengthen
its educational programmes.

Core Values

The University's core values include a beliel in and a commitment to advancing
The Indian tradition that views faith and reason as complementary resources in the search for

[ ]
truth and authentic human development, and that welcomes persons of all faiths as fully
contributing partners to the University.

o The freedom and the responsibility to pursue truth and follow evidence to its conclusion,

o |caming as a humanizing. social activity rather than a competitive exercise,

« A common good that transcends the interests of particular individuals or groups; and reasoned
discourse rather than coercion as the norm for decision making.

o« Diversity of perspectives, experiences and traditions as essential components of a quality
education in our global context.
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* Lxcellence as the standard for teaching, scholarship, creative expression and service to the
University community.
L]

Social responsibility in fulfilling the University's mission to create, communicate and apply
knowledge to a world shared by all people and held in trust for future generations.
L]

The moral dimension of every significant human choice; taking seriously how and who we
choose 10 be in the world.

The full. integral development of each person and all persons, with the belief that no individual
or group may rightfully prosper at the expense of others.

A culture of service that respects and promotes the dignity of every person.

Strategic Initiative

I'he following initiatives are key to the University's achieving the recognition as a premier Indian
University:

* Recruit and retain a diverse faculty of outstanding teacher scholars and a highly qualified,
service-oriented staff, all committed to advancing the University's Vision, Mission and Values,

e FEnroll. support and graduate a diverse student body, which demonstrates high academic
achievement, strong leadership capability, concemn for others and a sense of responsibility form
the weak and the vulnerable.

o  Provide an attractive campus environment and the resources o promote learning throughout
the University:

e lcamning resources that enhance curriculum and support scholarship

o Technology solutions w enhance leaming and improve service

L ]

Facilities to support outstanding educational programmes.

Academic and Administrative Audit (AAA)

Shobhit University conducts annual internal and external audits encompassing both

administrative aspects. The Institutional Quality Assurance Cell HOAC) ove

academic and
its team internal auditors, External audits are

rsees these audits with
conducted annually by external expents from
academia and Industry. These audits are pivotal in fostering quality enhancement
improvement, positioning Shobhit University among the leaders
ohjective of these audits is 1o pinpoint any shortcomings or de
sections as wdentified by the trmined imernal auditors, Regular review of these fi
management facilitates the implementation of necessan

institution. '

; and continuous
in best practices, The primary
ficiencies within departments or
ndings by senior
medsures to enhance qualiyy across the
Compusition of AAA

1. Viee Chancellor
T Represemtative Trom Admimistration

Lo HOAL Coordinator
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4. Untenia Coordinators
5 Internal auditors selected by 1QAU

Scope of the Internal AAA

Ihe audit process strictly adhered to a proforma structured by the [QAC for the evaluation based

on NAAC enteria’s as given:

1.

d

i e

Curricular Aspects: Curriculum design, development, BOS, framing of COs, POs, PEUs,
PSOs for each course and programs , Curriculum enrichment. feedback
Teaching-learning & Fvaluation: Student mentoring, student assessment, studen
diversity, Teaching leamming process, usage of ICT enabled tools, evaluation process and
reforms. Faculty profiles, Student learning outcomes

Research, innovation & extension: Research facilities, papers published. patents, research
projects

Feedback svstem

Research

Infrastructure

Department Administration

Other aeademic-oriented activities

Pertod of Assessment: 2024-2025

Dates of Internal Audit; 21 Feb 202510 22 Feb 2025

The Internal Audit Committee and School/Departments to audit by the auditors.

v Dysterne] Auadkit Temity Sscmmsated by vioe Claancelios |

« Geleesl Depatment Tiformeed of lateremd A4 |

o et g0 AT 1k el '_h:pull:lu—..f'l-'-.' Titermal AN Team

[+ Elepoat Uressratin Recoanaen Lationan weppested 10 School  Departaent

Follvs ol ool Deparioenl

s Heport Revewsl & Fruialired

Fig. 1. Process tow of Tnternal Audit
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Internal Audit Committee Members
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-
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School

Dir. Somprabh Dubey
Prashant kumar

[

School of Engineering and

School of Biological
Engineering and

I'echnology

Sciences

School of Agriculture and
Environmental Sciences

School of Pharmacy

Adarsh Vijendra
Institute of
Pharmaceutical
Sciences

$chool of Education

“4chool of Business

Srudies and

Entrepreneurship

School of Law and

(onstitutional Studics

School of Ayurveda
Kunwar Shekhar
Vijendra Ay urved

Medical College and

Research Center

School of Naturopathy

Kunwar Shekhar
Vijendra Medical

(" ollepe of Naturop: ithy

and Yopie Sciences

Courses

and L |~|.~.er.|

Master of Technology (€ mnpuler
_Engin ecring)

wdarsh Institutional Arca, Babu
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Name of thtlnlerui] _
;_Auditgr 4

"B. Tech, (Computer Science

Ms. Sumika Jain
Mr, Kuldeep Kumar

Bachelor of C umpulLr ".pp]u.dttun'\

Master of Computer Applications
Bachelor of Science (Hons.

Microbiology)

Dr. Vinay

Master of Science ( Microbiology)

H.- Pharm.

M. Phar. { Pharmaceutical

Lhen‘na.rx }

M. Pharm. ir'h.:rnmeuum
M. Pharm. ;F]tarrn.!mtuj.__;.-
'Bach_-:lur.qt' Eﬁt_:_c;ﬁign E_IEE:J_]: - Ram J B
: I_hc h_+. Jor of Science (Hons.

%Lmuhunrl

Hacln tur of BLI.HII'lL‘hS Admmu.lr.m:m

Master of Business Administration

BALLB
LB i
HﬁLM‘\
'w'l\t‘ahal#a dm;ﬂ-]
MDY Kay achikitsa)
‘umthma bharu‘]

Dir. Jui Prakash
——— Dr. Mayank Yadav

| Mr. Ram Jﬂnki )

Dir. Shivani

Mr, Adesh Kumar

- Mr. Dharmendra
Yadav

~ Dr. Pretya Juyal
- " Dr, Sugandha Yerma
Dir. Kultar Singh

\1[)1 Munuda !:-.mlhlm .m:i ‘nddhanl]

'\1[)1 RJL]]-I'I.E bhanrl

_ '-.{‘:Ll’ rusuti [.mtm d.l:'ld \trm: Ilnbr

Buchelor of Natwropathy and Yogic

Sciences (BNYS)

Mr. Pradeep Sharmu
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Academic and Administrative Audit (AAA) Schedule
Feb 2122, 2025
Day -1
Time B —

| Activiry

1000 = 10:15 AM - We :lcome of the Guests

1015~ 10:45 AM Brief overy iew about the Univ ersity and t recent dwq.lnpmenl:« by
Dln.l..lﬂr —10QAC

10:45 - 01:00 PM Visit 1o the School of 1-|11_.1|1uenng. and |‘ELhIlL‘r|iﬂL‘i School of
o Huﬂuucul Engineering & 5:11:111.&5 ‘uhu:ﬂ of E ducation
01:00 - 02:00 PM lum.h

' Visit to School of Education, School of Agriculture and Environmental
Sciences, School of Business Studies and Entreprencurship, Schoo! of
Law and Constitutional Studies '

02:00 — 04:00 PM

T . T - |
n ¥ g ¢ ¥ ) 3 ep g i W
04:00 - 05:00 PM hmE o Ilhl. ( '.'mml |{1CI|‘.]1.LL?:\ Examination Cell, Placement Cell, |
Auditorium, Sports Punlliws ele.
W TN Day-2 . . = )
10:00 - 10:15 AM \’IrulcnmL by Ilh. lﬂ AC Dlmmr

0:15 - 12:00 N , ‘V’isil 1 School of Ayurveds (RSVAMC&RC), School of Naturopathy
10:15 = 12:00 Noon 1 GVMCN&YS) and Sehool of Pharmacy (AVIPS)

1 00 - 01 {}ﬂPM . ‘\-’iall to the taclluu:s like Compost Plunt, .‘\II]I‘I]LI-”['.‘*U\E ;.I-:

01:00 - 02:00 PM F_I_um.h_ _ N - _._ -
Post Lunch Report Writing and Exit Meeting with the DE"J.I‘IS-'T)iI‘LTIDI‘S-"“E‘_P”Ih '
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External AAA

Based on the recommendations of the competent authority’s distinguished academicians.

industnalists are invited to serve as external experts for the academic and administrative audit. In
consultation with these external auditors, a schedule is finalized, and the respective institutions are

informed.
Ihe Schools Departments are evaluated on the following criteria;

1. Curricular Aspects

2. Teaching Leamning and Evaluation

3. Research, Innovations and Extension activities

Infrastructure and Leaming process

Student Support and Progression

6. Governance, Leadership and Management
Institutional Values and Best Practices

>

e

Fxternal Audit committee was constituted and comprise of the following members:

| Dr. Gaurav Manik - Professor and Head of Department of Polymer and Process Engineering.

11T Roorkee
2 Dr. Praveen Bansal - Professor and Joint Director , Baba Farid University of Health Sciences,

Faridkot

Planning 0f AAA | Quality Assessment
Achieved
Constitution of External B
AAA Team Report Generated

Schedule Circulated in all for Extipmal AAA o
the School ' Department

(@) (b}

Fig. 2, Process flow of External Audit

The external academic and administrative audit was conducted on Feb 21 - 22, 2025, The external
H 5 = AARCA | F i ex

mdl ars and members were assisted by the IQAC members in carrving out the audit. On th '['_"ﬂ

the external members held o formal meeting with the Vice Chancellor, Re ustm“ {; o

: r. Deans,

1J|m|u| and Coordinators of various Schools and departments. During the meel Vi
s |ll|= the Viee
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Chancellor gruvidcd an overview of the developments and achievements from the past vear. The
external suditors were also briefed on the audit's objectives and procedures,

The members visited the Schools and inspected infrastructural facilities such as smart classrooms
and 'm.b{wmtgﬁcs. They interacted with representatives, faculty members, and non-leaching staft of
the respective Schools/Departments to understand the developments. The required documents
were shown, and the auditors also visited central facilities like the Examination Cell. Placement
Cell, Library, and Auditorium. Additionally, they inspected facilities such as the sewage lreatment
plant, ramwater harvesting system, biogas plant, and compost plant.

After interacting with all the Schools Departments, a detailed report covering all the observations
was prepared for each SchoolDepartment. The audit was successful in ensuring that the
curriculum, teaching, leaming, and evaluation methodologies practiced at the University meet the
highest standards, thereby maintaining academic excellence in alignment with the Uni ersity's
vision and mission.

Sehool | Conrses T Name of the Internal
- . . - Anditor
. Tech. (Computer Scienve I
and Engineering) -
ﬁchm] nrin‘E'n:ﬂﬁnE und :""i:lﬂ:r "I.hl :E‘h'n\ﬂ“g} {fﬂ!‘ﬂf‘utﬂ
Technology Engineering)
Bachelor of Computer Applications
Master of Computer Applications '

Ms. Sumika Jain '
Mr. Kuldeep Kumar

School of Biological Hachelor of Science (Hons. -
Engineering and Mierobiology) . Dr. Vinay |
_ Sciences _ 1 '.'*.ﬂm'lcrul"i:in:nce i“i«.‘r{tin'l:‘rgy& :
School of Pharmacy B. Pharm, . o |
Adarsh Vijendr M. Pharm, (Pharmaceutical '
Institute of Chemistry) Dr. Jai Prakash
Pharmaceut i M. Mharm. (Pharmaceutics) Dr. Mayank Yaday
Sciences '

M. Phiarm. {Pharmacology)
Sehonl of Education Hachelor of Education (BEd)

Lo ) | Mr. Balram Tonk
School of Agriculture amd Hachelor of Science 1 Hons )

I-nvironmental Sciences Agriculture) I, Shivani
* Sehool of Business

Bachelor of Business Administration, |
sevdies nnd [ e -

Fntreprencurship Master of Husiness Administration Mr. Adesh Kumar
Schiwil of Lasw o BALLE . )
I o
{vmstatubioza] Shudics LK - :}rdnhllﬂmndm
ddan
st ol Asurvedn RAMS B | Sl

SOeR Dy, Protva iy
Fonmrwar 5 [k s sbadva Tonten) TeRya Juyal

. B - [, Suganile Verma
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Viendm Avurved
“edical College and
Research Uenter

‘School of Naturopathy
Founwar Shekhar
Yiendea Medieal
College of Naturopathy
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" Dr Kultar Singh

SMIDEAvurveda Samhita, and Siddhant)

MINRachna Shanry -
WS Prasutt Tantra and Steee Bog) _ _ )

Bachelor of Naturopathy and Yo Mr. Pradeep Shurma

Setences (HNYSI
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Report of Academic and Administeative Audit Commitiee

Assessment based on Institational Information

Lalepom

, | : Description ' Available
Approval and Accrediation '
documents LGC, BCIL NCISM, PCI Yes | Pt
Governing Body Notification Yes)
Academie Counct] Notfication Yes '?ﬁf
Fimanee Commitiee S otfication . *lu | ,',-"" _
Bos Notification Yes, W
|’:Lu..|.l.du' : :.11 Governing Body Meetings Yes }eo'.
E’rm-...dr' 15 of 'tc.:dcnm.tnunl.ﬂhlm ings | Yes i 46
A Proceedings of hnnm.q:tummun.u Meetings Yo brt/
WOV ETNAance : }
Proceedings of BoS Meeungs  Yes *o |
Fxamination Iu:ll ] | Yes! o
'|H".L m‘ul sl |-\uu||.u. ) - . _ __-'t'l."_w'-. bt _
Anti-Rs peing Uommitlee | Yes It |
Grievance Redressal Committee Vs 7t
Studen Council )  Yesi b
.-'-;1Iurr'-|n| L'».mnu:'l-l _ | Yes i bt | £
) | Office Automation s it (ki
Personal Files | Yes Ty |
[ Fm.mu: ‘kuthl. Repon 1 Yes }/ :
[ Htuch.nt Se |1 litrship Deti pils | Yes ! et
l![l!d."l*ul'l:u  Website o Yes l.';./
COTY Yes | ",'-/-
et Fnabled Ulass Rooms, Auditorium Yes! h.-d"
| 1ir|. Extinguishers. Yes: M |
| Canleen, ME:-,S i : _ ! Yes) };r .
Sports .!-..ﬂn:. Yes | o
Otlhers | Hostel (Boys & Girls) - Yes T
Cammon Room o Yes i MO
Hank | Yes /NG
Kain ‘u'nm::r Harvesling . Yes N
iIu:Lm.m Backup facility - | Yes! :w-"l'f '
lternate source of Energy/E T
'}mmr\ .sntu;LEl‘l- Sl .xrb["ull:‘I:srl-:.':c. Yes I')‘{/
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Stafl Accommodation [ Yes \)./ '

Liguid Waste Management Yes ‘w‘(

Green Campus Initiative Yes (N |

General Observations:

The University is recognized by MHRD, Government of India

Qualified and committed faculty members with rich experience

School of Pharmacy (AVIPS) is ranked by NIRF intop 101 - 125 band. C 2‘:‘25‘/

4 The University is 150 9 000 A4Y. certified

5. Departments function in alignment with the University Quality palicies

6. Total number of progrms offered during 2024-2025 are 26.
Among them UG Programmes offered are 10.; PG Programmes ||'+ Ph,ll-.,..] .......
F }uyhy members - .. A9 3

7. AL faculty members are with PhD I )

8. A total of 2,975 Swdents are enrolled in the campus and nearly & a5 outgoing

students during 2024-2025.

1.
]
)
_.I.

9. Overall the pedagogic and examinations processes are progressing smoathly.

10, Itis recommended 10 consult industry representutives and potential employers when designing
the curriculum.

11, A mechanism for collecting student {eedback on courses 15 10 place

and conducted by 1QAC.
Oyverall issues identified in the feedback should be

analyzed and discussed in departmental
meetings. The Head of the [epartment/ Director Dean will communicate individual feedback
10 the respective faculty members.

12, Faculty members should be encouraged o engage more extensively in mentoring,

13, Apply for NIRE and other hodies for the all India rankings.

AcademicReview  _ ————— oo - B
= = The teaching and examinalion processes are progressing |
- smoothly. Mechanisms for collecting studemt feedback on |
 Teaching and Examination | murscs.mnnsgad by the IQAC, are in place. Feedback issues are
Processes analyzed and discussed in departmental meetings. and individual |
' teacher feedback is communicated by the Head of the
- Department o Dean. -

May start some cortificate courses and students should be
|1_'urri-.~nl.uml}:\u'lcnpmcnl encouraged 10 enroll for Massive Open Online Courses

(MO0 s) Uourses
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Faculty members should be encouraged to engage more
extensivelv in mentoring, Non-Ph.D. teachers should be |
supported and encouraged to enroll in doctoral programs, while |
those with Ph.Dus should be motivated to undertake research |
projects and seeure grants from govenment agencies and |
_ industries. S
The lnnmttu has shown commendable publication output
across various departments. Faculty members should be
encouraged to publish in Scopus or UGC-CARE listed journals
to enhance citations and visibility.

Faculty Development

Research and Publications

Administrative Review
‘ons oy and .
[. 5uh,anu._r I'ry to et more consultancy projects,
(ollaboration . -

Feedhack from stakeholders should be collected and analyzed

Stakeholder{s) Feedback regularly. Actions taken based on this leedback should be
communicated to the relevant stakeholders whenever possible.

The audit findings indicate that the institution is performing well in many areas but requires
certain aspects to enhance overall efliciency and etfectiveness. The

improvements n
aim to guide the institution towards achieving higher standards in

recommendations provided
academic and administrative domains.

Recommendations:

| School of Agriculture and Environmental Sciences and School of Biological Engineering &
Sciences may be clubbed and may name as under Faculty of Agriculture & Life Sciences as
they share resources. Similarly. School of Ayurveda (KSVAMC&RC) and School of
Naturopathy (RSVMON&YS) may be name as Faculty of Ayurveda & Naturopathy.

(M
M {za> =~|. I;’D ¢

A xternal WX \ILmhcr\ External AAA Member

1OAC I r;'r1l|rft uurdmutpr
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Rel: SUGTFOL 2024 Dated: April 12, 2024
ated: April 12,

OfTice of the Finance Officer

Action Taken Report (AT

Subject: Internal Audit Held on April 22, 2024

In reference to the Internal Audit conducted on A pril 22, 2024, the following actions have been
taken in response to the observations and suggestions made by the audit team:

1. Fee Collection Monitoring:

jon, greater emphasis has been placed on ensuring the
Schools and departments have been advised to
parents regarding pending dues, and automated

As per the auditors’ recommendat
timely collection of fees from students.
municate with students and

regularly com
gh SMS and email are being implemented.

reminders throu

2. Record Maintenance:

Financial records and documentation Processcs have been reviewed and standardized to
ensure consistency, accuracy. and compliance with internal policies.

Reconciliation Procedures:
of fee records and accounts has been initisted to avoid

Monthly reconciliation _
updated financial tracking.

discrepancies and ensure
ded by the audit team and remain committed to

the valuable suggestions provi
and compliance.

We acknowledge
ancial management

continual improvement in fin
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Rel: SUFO/ADM/11/2023 Dated: April 7,2023

Inter OfMice Note

To, Financial Officer

Subject: Request for Intenal Audit

Dear SirMadam,

This is to formally request the initiation of an internal audit for the eurrent financial period. The

audit is scheduled 1o be conducted by Dr. Somprabh Dubey and Mr. Adesh Kumar.

Kindly extend all necessary support and provide access to the relevant financial records,
documents, and systems to facilitate a smooth and comprehensive audit process.

Please coordinate with the auditors and ensure that all required arrangements are made in a timely

mManner,

Thank vou for your cooperation,

CC o

1. PAWYC
2. Repistrar Office for records
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Ref: SUFO/ADM11/2023 Dated: April 7, 2023
{MTice Note
To. Financial Officer

Subject: Request for Internal Audit

Dear Sir/Madam,

This is 1o formally reguest the initiation of an internal audit for the current financial period. The
audit is scheduled to be conducted by Dr. Somprabh Dubey and Mr. Adesh Kumar.

Kindly extend all necessary suppor and provide access to the relevant financial records,
Jdocuments, and svstems to facilitate o smooth and comprehensive audit process.

Please coordinate with the auditors and ensure that all required arrangements are made ina timely

manmner.

Thank you for your cooperation.

CC W

1. PAte VO
3, Registrar Office for records
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About Shobhit University, Gangoh

H.Imhl-.:'. University, Gangoh, Saharanpur has been notified by the Government of Untar Pradesh
vide Shobhit Vishwavidhaylaya, Uttar Pradesh Adhiniyam, 2011 (U.P, Act No.3 of 2012) passed
by Lttar Pradesh Legislature and assented by the H.E. Governor of Uttar Pradesh. The University
is cstablished under section 20f) of the University Grant Commission (UGC) Act. 1936,

i Notification|

Shobhit University, Gangoh was established by the legislative bill of Uttar Pradesh Government
vide Shobhit University Uttar Pradesh Act, 3 in 2012, 1t has since emerged as one of the very few
universities that are rural-based in the sense they are deeply entrenched in the rural ambicnce of
culture. environment. market and aspirations while technologically resting on the great shift on the
continuum of Tradition and Modernity.

Vision, Mission, Core Values and Strategic Initiative

Vision

Ihe Shobhit University will be internationally recognized as 4 premier Indian University with @

slobal perspective that educates leaders who will fashion a more humane and just world.

Mission

The core mission of the University is to promole learning in Indian tradition with international
outlook. The University offers undergraduate, praduate, research scholars and professional
students, the knowledge and skills needed to succeed as persons and professional in niche technical
arcas. and the values and sensitivity necessary 1o be men and women for others,

The University will distinguish itself as 2 diverse, socially responsible leaming community of high
quality scholarship and academic rigor, sustained by Indian ethics & values. The University will
draw from the cultural, intellectual and cconomic resources of the nation to enrich and strengthen
its educational programmes,

Core Values

values include a belief in and a commitment to advancing
ews faith and reason as complementary resources in the search for
welcomes persons of all faiths as fully

The University's core

o The Indian tradition that vi
truth and authentic human development, and that
contributing partners to the University.

s The freedom and the responsibility to pursue truth and follow evidence to its conclusion.

| earning as a humanizing, social activity rather than a competitive exercise,

e A common good that transcends the interests of particular individuals or groups; and reasoned

discourse rather than coercion as the norm for decision making,

Diversity of perspectives, experiences and traditions as essential components of a quality

education in our global context.
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¢ Dacellence as the standard for teaching, scholarship, creative expression and service 1o the
L nversity community

¢ Social responsibility in fulfilling the University's mission to create, communicate and apply
nnowledge to a world shared by all peaple and held in trust for future generations.

&  [he moral dimension of Ve 115”iﬁ1.'-;l.ﬂt bhuman choice: [nkinj,__- Wrinug]!,' how and who we
choose to be in the world,

*  The lull mtegral development of each person and all persons, with the belief that no individual
or group may rightfully prosper ar the expense of others.

L]

A culture of service that respects and promotes the dignity of every person.

Strategic Initiative

The following imitiatives are key to the University's achieving the recognition as a premier Indian
Lniversity:

¢ Recruit and retain a diverse faculty of outstanding teacher scholars and a highly qualified,
service-oriented staff, all committed to advancing the University's Vision, Mission and Values.

¢ Enroll. support and graduate o diverse student body, which demonstrates high academic
achievement, strong leadership capability, concemn for others and a sense of responsibility form
the weak and the vulnerable.

* Provide an attractive campus environment and the resources to promote learning throughout
the University.

» Leaming resources that enhance curriculum and support scholarship

* Technology solutions to enhance learning and improve service

L]

Facilities to support outstanding educational programmes.

Academic and Administrative Audit (AAA)

Shobhit University conducts annual internal and external audits encompassing both academic and
administrative aspects. The Institutional Quality Assurance Cell {1QAC) oversees these audirs with
its team internal auditors. External audits are conducted annually by extemal expents from
ucademia and Industry. These audits are pivotal in fostering quality enhancement and continuous
improvement, positioning Shobhit University among the leaders in best practices. The primary
objective of these audits is to pinpoint any shoricomings or deficiencies within departments or
sections as identified by the rained internal auditors. Regular review of these fndings by senior

management facilitates the implementation of necessary measures to enhance quality across the
institution.

Compaosition of AAA

. Wice Chancellor
Y. Representative from Administration

i 1AL Coordinstor
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4. Criteria Coordinators
S, Intemal auditors selected by 1QAC

Scope of the Internal AAA

I'he audit process strictly adhered to a proforma structured by the 1QAC for the evaluation based
on NAAC criteria’s as given:

E Curricular Aspects: Curriculum design, development, BOS, framing of COs, POs, PEOs,
PSOs for each course and programs , Curriculum enrichment, feedback

2, Teaching-Leaming & Fvaluation: Student mentoring, student assessment, student

diversity, Teaching leamning process, usage of 1CT enabled tols, evaluation process and

reforms, Faculty profiles, Student leaming cutcomes

Research, innovation & extension: Research facilities, papers published, patents, research

Ty

projects
4. Feedback system
3 Research
f, Infrastructure
7. Department Administration
£, Other academic-oriented activities

Period of Assessment: 2022-2023
Dates of Internal Audit: 159 Feb 2023 to 16" Feb 2023

The Internal Audit Committee and School/Departments 1o audit by the suditors.

+ Iaheral Atadit Toass Nonunated by Vice € Tancellar

s Selwi] | Department iy il of Euterial At

|+ Wiag 1 ALl thie Sefuosd - Prepartuuent Gy fulerual AAA Team (

+ Hepeq {Fepeanon Wecommendatiots sapgested 1o Seloal - Tepanuiest

o Budleny wpp ol Schoal | Dhepar e

I |.:q||-|1'5!r|u'ﬂn-| & Fanalieesl

| —
Fig. 1. Process flow of Interal Audit

— -
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Dr. Somprabh Dubey
2. Dr. Prashant kumar
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School
School of
Engineering and
Technology

| School of Biological
Engineering &
Sciences

School of Pharmacy
(AVIPS)

Schoo! of Education
Schoul of
Agriculture and
Environmental
Sciences

School of Business
Studies and
Fntrepreneurship

§chool of Law and
Constitutional
Studies

School of Ayurveda
(KSYAMU&ERC)

Courses

Bachelor of Technology (Computer

Science & Engineering)
Bachelor of Computer Applications
Master of Computer Applications

._ Bachelor of Science | Biotechnology)
 Bachelor of Seience (Microbiology)
Vaster of Science (Chemistry)

Vaster of Science (Mierobiology)

Bachelor of Pharmacy

Master of Pharmacy (Pharmacology)
Master of Pharmacy ( Pharmaceutics)
VMaster of Pharmacy (Pharmaceutical

i 11fn:1q1r. )
UELhﬂU]‘ of B dm.,.mrm

Rachelor of Science (Agriculture]

H u.hq.!-:rr ut Commeree
1'5 ulu.lur of Business 5ujrrnrlhu-.uu:nn
Master of Husiness Administration
Rachelor of Arts and Bachelor of
L epislative Law -
Ila»,hn:lnr of L -.ghl.nn-: Law
“Bachelor of Ayurvedic Medicine and
Surgery
Master of Surgery (Shalva Tantra)
Doctar of Medicine ( Kaynuhib.its]::
Doctor of Medicine (kirva :;Earirj
Dioctor of Medicine { Avun eda
| Samhita & 51 wdhant]
Doctor of ".’I':dmn-: (Rachna , Sharir)

Muster ul"'mry.r'- |Prasuti Tantra &
'\I_l"1._|. RL‘E._!I

' Name of the Internal
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Naturopathy o
Academic and Administrative Audit (AAA) Schedule
May 12- 13,2023
= NS VA BV T j
Time Adiin — |
10:00 - 10:15 AM Welcome of the Guests N - D |
1015 - 10:45 AM B;ia:fnwn jew about the University and recent developments by :
| Director - 1QAC
Visit 1o the Sehool of Engineering and Technology. School of
10:45 - 01:00 PM e leavorap! _ , ey
| Biological Engincering & Sciences. Schoal of Education ;
01:00 - 02:00 PM Lunch o . ) ,
Visit to School of Fducation, School of Agriculture and Frvironmental
02:00 - 04:00 PM Sciences, School of Business Studies and Fntrepreneurship, School of
Law and Constitutiona| Studies
Visit to the Central facilities - Examination Cell, Placement Cell, :

A s P e
04:00 - 03:00 PM Auditorium, Sports Facilities eic.
% Y8 Day-2 oy e, LSRR

1000~ 10:15 AM. w_ii.-'cwﬂmetj-m'c'_]u.-u_- pirector

KSVAMC&RC), School of Naturopathy

Visit to School of Ay urveda (
of Pharmacy (AVIPS]

1015 12:00 Neon | (KgyMCN&YS) and Schocl
13.00- 0100 PM | Visitio the faciliies like Corpost Plant Animal House etc.
“01:00 - 02:00 M| Lunch

Post Lunch Report

W riliﬁg_ and El_'il_l"nil:_ﬂ iﬁ; Eil.]_‘l_thl_: iiﬁn_&-‘ﬁirfcu;rs-'!i;ﬁ‘s_
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External AAA

Based on the recommendations of the competent authority's distinguished academicians.
industrialists are mvited to serve as external experts for the academic and administrative audit. In
consultation with these external auditors, a schedule is finalized, and the respective institutions are
informed

I'he SchoolsDepartments are evaluated on the following criteria:

1. Curricular Aspects

2. Teaching Leaming and Evaluation

3. Research, Innovations and Extension activities
4. Infrastructure and Leamning process

&

Student Support and Progression
6. Governance, Leadership and Management
Institutional Values and Best Practices

=]

External Audit committee was constituted and comprise of the following members:

1. Sh. J. P. Singh - Associate Director — [IRDE. DRDO and Head - Al
2. Dr. Vaibhav Gupta — Senior Scientist, IRDE, DRDO

Planning of AAA | Quality Assessment |
. Achieved ,

Constitution of External .
; Team Report Generated .
- School / Department Visit |
Schedule Circulared in all ' for External AAA ,
the School / Department — - ___,

(al (b)

Fig. 2. Process flow of External Audit

I'he external academic and administrative audit was condueted on May 12-13, 2023, [he external
auditors and members were assisted by the IQAC members in carrying out the audit. On the first
day, the external members held a formal meeting with the Vice Chancellor, Registrar, Deans
Directors, and Coordinators of various Schools and departments. During the meeting {hc Vicu.:
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_ ancellor provided an overview of the developments and achievements from the past year, Ihe
external auditors were also briefed on the audit's objectives and procedures.

Ihe members visited the Schools and inspected infrastructural facilities such as smart classrooms
and laboratories. They interacted with representatives, faculty members, and non-teaching staff of
the respective Schools Departments (o understand the developments. The required documents
were shown, and the auditors also visited central facilities like the Examination Cell, Placement
Cell. Library. and Auditorium. Additionally, they inspected facilities such as the sewage treatment
plant, rainwater harvesting system, biogas plant, and compost plant.

After interacting with all the Schools/Departments, i detailed report covering all the observations
was prepared for cach School/Department. The audit was successful in ensuring that the
curriculum., teaching. leaming, and evaluation methodologies practiced at the University meet the
highest standards, thereby maintaining academic excellence in alignment with the University's
vision and mission.

— |, - -.Nn_rl;eﬂl"_tll_t:luiﬂﬂ.lll_

| Scheg’ B i  Auditor
) ] Rachelor of Technology (Computer [ i :
School of Science & Engineering) M. Sua e,

Engineering and

- Bachelor of Computer Applications
I'echnology e

Master ui'l;'un_'lﬁuh:r App!iEutin_ns B B .
Bachelor of Science ( Eimf_‘fh"‘?ﬂﬁé}i ) |
ich{?ni “1, B";i“g":a[ Rachelor of Science (Microbiology)
,ng.mccnng e ._—r—' -
Sciences Master of Science (C hemistry)

— ¥

- — 1
My A aele § Lt

Master _I:-f?iEicnie (Microbiology) | |

achelorofPamaey | g
Masn:rnt’f’himmﬂ,'_LITnml_aquE}'b ‘,M-,n:'i ‘_&@.}L, f

. School of Pharmacy
(AVIPS)

\aster of Pharmacy ( Pharmace utics)
Master of Pharmacy ( Pharmaceutical

' Chemisiry) -~ | .
LT [?n‘lim,_u ek

Sehool ofIidﬁquiLﬁ |.‘]-ﬂl:]'ll.']{1]‘ :‘!fflfdm.:-._;!iun _

School of y

p -

sric L al ao v i C“
:‘;“:’:L ;"’m 1';1 Bachelor of Science { Agriculture) ﬁf r 'E‘L"- waaw

T ironment ‘

SUIences I S S e

s ehool of Business Bachelor of anmn:c B ]

Suudies and _i_!uﬁ]wiui of Husuwsﬁdnﬁnistmliun : ﬂf . A{{_{ E[.', e 1‘.__
| nireprencurship suster of Business Administration - N
Bachelor of Ads and Bachelor of

| evishative Law
k

g :
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School of Law and : R ol _,.. "_\
Constitutional Bachelor of Legslative Law Fia"- .kﬁlM.U-'- rg‘—"‘jl-r

Studies
Bachelor of Avurvedic Medicine and
Surgery P WO SPU S |
Master ui *:uum l.""rh.il"-.'l I.ml.ru b‘: }Jd{H’L«_ j-rll«_t'-'z'b'ﬁ_

Doctor of \l;dmm.. :ix.!v.hm]ntm o pat o o |
School of Avurveda ._ihxmr of M::dmm. ( Kirya Sharir) b{ rT.,L Ll‘fl J |
|KSVAMC&RC) E)u.i;u{r ur}.lf.fdi_cinc (Ayurveds bT lL!.LILU v |
Samhita & Siddhant' | |

Doctor of Medicine { Rachna Sharir) .
Master of Surgery (Prasuti Tantra & ; — :
|

o SweRog) R I YL
E."-hml Nh _ Bachelor of ‘\.:llurupum‘-. and Yogic : M~ Eﬂ,‘ﬂﬁ{f_é P’ ELO.LM |
Maturopatiy Sciences . :

(KSVMCN&YS) ]
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Report of Academic and Administrative Audit Committee

Assessment based on Institutional Information

Categony . | Deseription  |Awinsble
;,E:::;:t:nd Accreditation | ;e ey NCISM, PCI fﬁ ._ Haf
'_ Goy erning Body Nmi.ﬁcmiun IRy s Nti' |
._.-j_;c.jutiemi_: L‘m_uncil_Hntﬂ'n::ilipﬂ - ' -.."ru Mﬁ_ :
Finance Committee Notification Y | NG|
BoS \.uniu..ulmn T I'*:‘_"" :r-m" _
Frﬁ.udmu of Govemning Body 'u!ln.Lnnu | es! MO |
Proceedings of "Mdenm Council Meetings [\Yes No_|
. ]‘ meu.nura of I~1u.mu. € ommittee "-'!l.,‘LilHL.w _rl'_‘l;é': Nh '
COPEIIES Proceedings of BoS Meetings LT.:"\‘ Mo
Hammalmnull ) B r'i'-*“ No |
IQ AC and ts Frm::,dmg R S hq_ !
Anti- hu:. |.u( ommitlee ) i _L‘_m_'tel OO
Grievance Ra:drewal Committee Wes NG |
Student [‘nunnl :k‘:'sfi (No |
| \Iumm[uuml] I Y45 /NG|
- - N Office wmm.mun I i 5,1395 [
Pu.rz-r:rnﬂ! Files _ .\-,&;cs No— |
Finance Audit Reports i \¥ts / Mer
btudem ":r:hulaﬁhl, Uﬂm]u - WY Ne
l'|1mmh \hhaln. B - Le‘l’Es 'Nﬂ B
- i - |Lfr"|" ) Lf’ru Ner |
ICT E l1ah|cdllass Rooms. J'1.111:1m:|rmm _ n.f’ﬁuuﬂ-
' Fire l.xungulshu.rs_ o o UAes [ Do |
L_“u?.mn "\1054 I u,p’{“._ﬁ Ne |
Sports F m.lhh _ ) L/‘rz;ﬁ Ne |
Hu*..t-.ll[iqu& Eilr]:-} C Urts rq.,; .
Others I (e ummgnﬁmm B o .,_,-t.'gﬁ,
-lilunk - ____ o ws,*,_. Ng |
' Rain Water Harvesting N o L,,:r’l“"-"-" Ne
Electricity Buc'.kup facility - _'L;a;;s j ﬂf, i
— |

Alternate source of Frnergy/ Energy
( q:|1;,|:_r_v._1Er_rn. LED/Solar Panels ete.
Siadl Accommadation
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(reen Campis Initiative

(;eneral Obse rvations:

1. The University 18 recognized by VHRD, Government of India
3, Qualified and committed faculty members with rich experience
1. School of Pharmacy (AVIPS) is ranked by NIRF intop 101 - 123 band.
4 The University is IS0 omievmnmennes certified
¢ Departments function in alignment with the University Quality policics
6. Total number of pro arams offered during 2022-2023 ar¢ 26. -
s offered are Al PG Programmes 12;' Ph.[)-..@.! .....

Among them UG E‘rLEmmmJ:
1

}ﬁrul'.}' members - . bodoke P
1 A2 faculty members are with PhD (e lodey BAMS, MP jms) L4 ~lik

g, A total of . ..'-..'a.“.t.-“.rﬂ.. grudents are enrolled in the campus and nearly _5”.
é

students during 3113-1“:}1

g. Overall the pedagogic and examinations processes are progressing smoothly.
Jovers wi

10, s recommended 1 consult indusiry representalives and potentizl emp

the currieulum.
11, A mechanism for collecting cuudent feedback on Courses
in the feedback should be analyzed und discussed 1n departmental

1 Director/Dean will commuriciie individual feedback

is in place and conducted W

Civerall issues identified

meetings. The Head of the Departmen
10 the respective {aculty members.

2. Faculty members should be encouraged 1o enEREs more

should be encouraged and supported 10 enroll in doctoral

Faculty members who aiready hold @ Ph.D, should be

axtensively in mentorig.

13, Faculy members without a Ph.D.
programs and pursuc heir research.
motivated o undertake research projects and secure research grants from various government
apencies and industries.

14. A structured mechanism for consultancy and collaboration needs 1o be developed across all

departments.
5 (verull, the pumber of puhlicaﬁur.s from the L nivetsily across various departments has heen
commendable. Fac ulty members should be encouraged o publish in Scapus oF UGC-CARE

listed journals 1 enhance citations and visibiliry. Additionally, all departments should clearly

—
L

higghlight the Program Qulcomes (PO), Program Specific Outcomes (PS0)). and | garming
Outeemes (LO)of (helr programs.

|6 he Tnance and Examination sections need to be digitized

17, Feedback trom ather stakeholders chould be collected and analyzed. Whenever possible, the

Jetins taken based o s feeidback should be communicated to the relevant stakeholders
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Academic Review_

- B - o |

The teaching and examination processes are progressing
_ smoothly. Mechanisms for collecting swdent feedback on
Teaching and Examination | courses, managed by the 1QAC, are in p[ucc.l"crdhaukipﬁuesflrc'
Processes analvzed and discussed in departmenial meetings, and individual
weacher feedback is communicated by the Head of the
| Depantment or Dean.

It is recommended that industry representatives and potential |
Curriculum Development | employers be consulted during the curriculum design process 1o |
ensure relevance and alignment with industry needs,

Faculty members should be encouraged to engage more
extensively in mentoring. Non-Ph.D. teachers should be
supported and encournged to enroll in doctoral programs, while
those with PR.D.s should be motivated to undertake research
projects and secure grants from govemment agencies and
| industries. ) _
The University has shown commendable publication output
peross various departments. Faculty members should  be
encouraged to publish in Seapus or UGC-CARE listed journals
Rescarch and Publications | 10 enhance citations and visibility, Departments should clearly |
highlight the Program Uutcomes (PO, Program Specific
Owtcomes (PSO), and Learning Outeomes (LU) of their

Faculty Development

| |"'I'| "_.:.F-IIIIZ‘.

' Administrative Review

' | The Finance and Exomination sections need to be digitized to

Digitization improve efficiency and reduce manual etrors.
L — - - - — — -
{ | A structured mechanism for consultancy and collaboration
Consultency 8nd should be developed across all departments to foster
|- ollaboration partnerships and enhance practical Jearning opportunities,
| . - . o

Veedhack from stakeholders should be collected and anal }'I.LTEJ.
s1ukeholderis) Feedback regularly. Actions taken based on this feedback should be
communicated 1o the relevant stakeholders whenever possible.
Ihe audit findings indicate that the institution s pn:r-l'ﬁrmiug- well in ||m_n} areas but rrqﬁin.-:;
improvements i;l cerlain  aspects W0 enhance overall efficiency and effectiveness, The
recommendations provided aim 1o guide the institution towards achieving higher standards in

academic and administrative dormains,
Recommendations:
Consult industry representatives in curriculum design,

L.
T oneourage Tacully irvalvement i mentoring amd research
v Ditive Vinanee and | naminntion seetions.
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+. Develop structured consultancy and collaboration mechanisms.
5. Regularly collect and act on stakeholder feedback.

AR

External A \.\‘Y\I:mhﬂ /""‘\\\
‘ b\\}’g\/

IQAC - I‘lirﬂmr.'['mrdinalnr

| /
EN;:EI}.:-H Member

i
-‘_,_.-:-"'-.-'-"r }-‘j{d—-—"
Viee Chancellor

Chancellor
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Dated: April 25,2013

E-mail; registrargangoh ¢ shobhitiniversity e i

Office of the Finance Officer

Action Taken Report (ATR)

Subject: Internal Audit Conducted on April 12, 2023

This is to submit the Action Taken Report in response to the Intemnal Audit conducted on April
12, 2023.

Audit Observation:
It was observed that there is a need o strengthen the process of timely collection of student fees
1o maintain financial discipline and smooth functioning of the institution.

Action Taken:

1. All depariments have been reminded to ensure timely communication with students

regarding fee dues,

Regular updates are being sent to students through class mentors or any nominated by the

Director/HoD Prinicipal. '

3. Departments have been advised to follow up systematically and escalate cases of prolonged
non-payment to the Finance Office.

4. A monthly review mechanism has been initiated to track outstanding dues and take
corrective measures prompily.

bt

Further improvements are being implemented to ensure better compliance and efficiency in fee
collection. The Finance Office remains committed 10 maintaining tmnsparunu and fiscal
responsibility. .

LR

qumﬁ;’lfﬁw
Htmhhn tﬁtlwmn de'I.LCH'!i
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Dated: April 2,2022

later Office Nate

To, Financial Officer

Subject: [nitation of Internal Audit

Diear Sir Madam,

You are requested to initiate the process for conducting the intemal audit of the university’s

financial records for the ‘current period.

Ihe audit will be carried out by Dr. Somprabh Dubey and Mr. Adesh Kumar. Kindly ensure
that all relevant documents, records, and information are made available to the auditors to facilitate

a smooth and efficient audit process.

Your cooperation in providing the necessary support and coordination is appreciated,

Regards,

,'1_;?;.&'5" iy

LA
ok

RegRar@ECS’ i

CC 1o

1. PAtYC
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About Shobhit University, Gangoh

Shobhit University, Gangoh, Saharanpur has been notified by the Government of Utiar Pradesh
vide Shobhit Vishwavidhaylaya, Uttar Pradesh Adhiniyam, 2011 (L.P. A¢t No3 of 2012) passed
by Untar Pradesh Legislature and assented by the H.E, Governor of Uttar Pradesh. The University
i established under section (M) of the University Grant Commission (UGC) Act. 1956.
(Notificanon)

Shobhit University, Gangoh was established by the legislative bill of Uttar Pradesh Government
vide Shobhit University Uttar Pradesh Act, 3 in 2012, It has since emerged us one of the very few
universities that are rural-based in the sense they are deeply entrenched in the rural ambience of
culture, environment, market and aspirations while technologically resting on the great shift on the
continuum of Tradition and Modemity,

Vision, Mission, Core Values and Strategic Initiative
Vision

The Shobhit Linversity will be intemationally recognized as a premier Indian University with a
global perspective that educates leaders who will fashion a more humane and just world.

Mission

The core mission of the University is to promote leaming in Indian tradition with international
outlook. The University offers undergraduate, graduate, research scholars and professional
students, the knowledge and skills needed to succeed as persons and professional in niche technical
areas, and the values and sensitivity necessary to be men and women for others.

Ihe University will distinguish itself'as a diverse, socially responsible leaming community of high
quality scholarship and academic rigor, sustained by Indian ethics & values. The University will
draw from the cultural, intellectual and economic resources of the nation to enrich and strengthen
its educational programmes.

Core Vilues

The University’s core values include a belief in and a commitment to advancing

s The Indian tradition that views faith and reason as complementary resources in the search for
truth and authentic human development, and that welcomes persons of all faiths as fully
contributing partners to the University, )

o The freedom and the responsibility to pursue truth and follow evidence to jis con

o Learning as a humanizing, social activity rather than a competitive exercise,

* A common good that transcends the interests of particular individuals o groups; and reasoned
discourse rather than coercion as the norm for decision muking, i

o Diversity of perspectives, experiences and traditions as esse
cducation in our global context.

clusion,

ssential components of a quality
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Excellence as the standard for teaching, scholarship, creative expression and service to the
Limversity community,
o Social responsibility in fulfilling the University’s mission to create. communicate and apply
knowledge to a world shared by all people and held in trust for future generations,
e The moral dimension of every significant human choice: taking seriously how and who we
choose 1o be m the world.
o The full, integral development of each person and all persons, with the belief that no individual
or group may rightfully prosper at the expense of others.
A culture of service that respects and promotes the dignity of every person.

Strategic Initiarive

The following initintives are key to the University's achieving the recognition as a premier Indian

U'niversity:

o Recruit and retain a diverse faculty of outstanding teacher scholars and a highy qualified,
service-oriented staft, all committed to advancing the University's Vision, Mission and Values.

s FEnroll, support and graduate a diverse student body, which demonstrates high zcademic
achievement, strong leadership capability, concern for others and a sense of responsibility torm
the weak and the vulnerable,

e Provide an attractive campus environment and the resources W promote leaming throughout
the University:

o Leaming resources that enhance curriculum and support scholarship

+ Technology solutions to enhance leamning and improve service

o Facilities to support outstanding educational programines.

Academic and Administrative Audit (AAA)

Shabhit University conducts annual internal and external audits encempassing both academic and
administrative aspects. The Institutional Quality Assurance Cell (IQAC) oversees these audits with
its team internal auditors. Extemnal audits are conducted annually by extemnal experts from
academia and Industry. These audits are pivotal in fostering quality enhancement and continuous
improvement, positioning Shobhit University among the leaders in best practices. The primary
objective of these audits is to pinpoint any shorteomings or deficiencies within departments or
sections as identified by the trained internal auditors, Regular review of these findings by senior
management facilitates the implementation of necessary measures to enhance quality across the

institution,
Composition of AAA

b Wice Chaneellor
Representdtive from Administration
[t Ueopdpiten
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9 (riteria Coordinators
(1. Internal auditors selected by IQAC

Scape of the Internal AAA

ihered to a proforma structured by the IQAC for the evaluation based

The audit process stictly 2
on NAAC criteria’s as giver:

Aspects: curriculum design, development, ROS, framing of COS, POs, PEUS,
Curriculum enrichment, feedback

Siudent mentoring, student assessment,  student
of 1CT enabled tools, evaluation process and

9, Curmicular
PSOs for cach course and programs .
|eaming & Fvaluation:
ring process, Ushge
<. Student learning outcomes
extension: Research facilities, papers

(. Teaching-
diversity, Teaching lea
ceforms, Faculty profile

11.  Research, innovation & published, patents. research

projects
12 Feedback system
13.  Research

14.  Infrastructure
15,  Depariment Administration

16, Other scademic-oriented aelivities

Period of Assessment: 2022-2023

Dates of Internal Audit 159 Feb 2023 10 165 Feb 2023
ats 1o audit by the auditors,

I'he Internal Audit Committee and School/Departme

o {rpternad Akt Tem sopanated by Ve Chancellon
J

« School  Depastuest Tuforined ol lizermal Add
—

o Ve 10 AL e seliwd [Departiaad by el A Teas

y
+ Hopeat et Hocomipedanass siggosled b Hone l‘l'lwlll.rd:ll
—
s | il LI al "'-CI.II il -.|r|-||'!...'|'
-
Ik arit & [ nkal

h L 1
e | Progcess flow of Intemal Audil
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Internal Audit Committee Members

3. Dr. Somprabh Dubey
4. Dr Prashans Kumar

| Name of the '““WL_;/'

e MR -0 Awdier
School af Bachelor of Technology (C omputer

cnool of Science & Engineering) 3 T T
Engineering and Bachelor of Computer Applications M‘( *g.l"""“w't“ Jame
l'echnology

| W Nm:,, 'Luwtu..

My Pcm laimi |

Master of Computer Applications

' Bachelor of Science | Biotechnology )
Hachelor of Science ( Mi.:mh_iulﬂg:;]
Master of Science 1Ch|:mi~im-'|

~ Master of Science 1‘nrln.ruhm]uyrl

School of Biological
Engineering &
Sciences

Bachelor of Pharmacy ' ;
\Idbterntl"hnmmu{l‘hurm wology) M - Jm fml(.M{-»
- Master of Pharmacy { Pharmaceutics) 1’&7 Ma.;?im-.l( fmial/

Master of Pharmacy (Pharmaceutical

i ]11."111h1|'|. | B _ e |
Vi Baliam Tonk

":n. o] of f:dlmuun Huchqil?r n! de.a! ion o
School of |

Agriculture and . 1*1’ ',ELL:.U m

Environmental

School of Pharmacy
(AVIPS)

Hachelor of Science (Agriculture)
Sciences

| School of Business  Pachelor of Commerce

Studies and
Fntreprencurship
School of Law and

Constitutional
Studies

School of Avurveds
IRSVAMUOERC)

Bachelor of Business Administration

Master of Business Administration

Bachelor of Arts and Bachelor of

|.|:E'I~_~|uli1.'¢ [.aw

Buchelor of Legislative Law

Bachelor of Ayurvedic Medicine and
Surgen) -

Master of Surgery (Shalya Tantra)
Doctor of Medicine (Kayachikitsa)
Doctor of Medicine ( Kirva Sharir)
Doctor of Medicine (Avurveda
Samhita & Siddhant)

Doctor of Medicing (Rachna Sharir)

Master of Surgery {Frasuti Tantra &
!"“'.-l. |"-'\.'I.."

M Shaldli f ‘Wl

D
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School of e — -P,n | .
Naturopathy achelor of Naturopathy and Yogic ki ? ,!:L[ |
1 Sciences 1 Vﬂ-J.L‘%I. Aadag |
> . |

(RSVMUNEYS)

Academic and Administrative Audit (AAA) Schedule
_March2-3.2022
Day -1

: Ti_mr _ \rinm
10:00 - 10:15 AM ‘h‘-e]wmt ﬂl‘thc f‘unsta

10:15 - 10:45 AM | Brief overview ..IL'H'.'H.II.' the Univ :.r-:-ﬂ} and recent dev L’Inpm._nl:-‘.. I;n,
nlfﬂlll!' - Il:;b".(

‘h isit 1o the School of hmmr:r:nn[. and 11...hnnlup School of
' q ) . ] |
10:45 - 01:00 PM H-mlngu:al Engineering & Sciences, School o of Education

01:00 02:00PM | Lunch B o ]
"n.’tsu to School nl‘ Lducall.un bn.hﬂul ul'.-‘h.bm.u!lurl. and E numnmfmtnl '
02:00 - 04:00 PM Sciences, School of Business Studies and Entreprencurship, School of

L.m and Constitutional Eludwﬁ

‘wm to the Ccntrul hu]ntma ~E wmmanun ¢ ell, Pl.u..n:m-:nl C ell,

Auditorium, Sports Facilities cle. .

e : _ Dav-2 |
10:00 - 10:15 AM | Welcome by the IQAC Director

S S —

0400 - 05:00 PM

5 _12:00 N | Visit 1o School of Ayurveda (KSVAMC&RC), Schoal of Naturopath)
1015 - 1200 Noon v gy CN& Y'S) and School of Pharmacy (AVIPS)

1200 - 01:00 PM | Visit to the facilities like Compost Plant, Animal House etc.
gpon - 0200 PM o Lunch
PPost Lunch H-.-[mn Writing and Exit Meeting with the Deans/Directors/HolY's
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Based on the recommendations of the competent authority's distinguished academicians,
industrialists are invited to serve as external experts tor the scademic and administrative awdit. In
consultation with these external auditors, a schedule is finalized, and the respective institutions are
informed.

The Schools Departments are evaluated on the following criteria:

1. Cumcular Aspects

2. Teaching Leaming and Evaluation

3, Research, Innovations and Extension activities
4. Infrastructure and Leaming process

5. Swdent Support and Progression

6. Govemnance, Leadership and Moanagement

Institutiona! Values and Best Practices
Fxternal Audit committee was constituted and comprise of the followmng members:

1. Sh. Tushar Stivastva

m— —

Planning of AAA Quality Assessment |
Achieved |
Constitution of External Report Generated
AAA Team

Sch:n! Department Visit
Schedule Circulated in all for External AAA |
the School | Departinent —— —

-":I.'h.

ial ik

Fig. 2. Process flow of External Audit
e external scademic and administrative nudit was conducted on May 12-15, 2023 The external
auditors and members were assisted by the [QAC members in carrying out the audi. On the first
dav the external members held o formal meeting with the Vice Chancellor, Registrar, [Deans,
| I:Iw-. s and U oordinators of various Schools and departments During the meeting, the Vice
{ ancellor provided an overview of the developments and achievements from the past vear. The
ermal auditars were also brielfed on the audin's objectives and procedures.
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I'he members wited the Schools and inspected infrastructural facilities such as smart classrooms
ard hh‘mtﬂlﬁ1 They interacted with representatives, faculty members, and non-teaching staff of
the respective Schools Depanments to understand the des elopments. The required documents
were shown, and the auditors also visited central facilities like the Examination Cell, Placement
Cell, Library, and Auditorium. Additionally, they inspected facilities such as the sewage treatment
plant. ramwater harvesting svstem, biogas plant, and compost plant.

After interacting with all the Schools/Depanments, a detsiled repont covering all the observations
was prepared for each SchoolDepartment. The audit was successful in ensuring that the
curmiculum, teaching. leaming, and evaluation methodologies practiced at the University meet the

highest standards, thereby maintaining academic excellence in alignment with the University's
vision and mission.

School Cou Nlm_n of the Internal |
B . . i I : ~ Auditor : |
Bachelor of Technology (Computer

Sehool of Science & Engincering) Mjfhmwh'jm:-' I

F;:fmf and _}]:I.:"fl_i:'.l.'lr1:1:1,_-11n1tuit."r .-;u_|_'!.p|ii:-i£iulls : l‘t.lw Y u[w; h%
Master of Computer Applications . . -

- ~ Bachelor of Science mmluchmllug}']_ iF-{..[:_ " ‘f.j{{,:[r.':l,..-m.___,._ '
Efcl""_ml Ul_‘ Biological g helor .;1:!.:'{1'13:;::I.‘-!Tc_mbinlm_::‘l E'u—" E"‘-_iu-[ __.:.;?_ll.n.r .
]{":ij:::?"g & 11_:-;1_1-1-_ n't:":_iu_'tinccf;hnmiﬂnl o B )

Master of Scirl_'lie_th'[_iiru_l:ain!ugﬂ | R ]
o " Bachelor of Pharmacy B |1‘{h,_4;u. Lz-.l_lza_:'ﬁ.;_ |
_ Master of E'humuc;"{l"hulnumluﬂ.-] "'., ._h',‘? ﬂ?&_lt IEJ_-M.'-
oot PP aser of Phamacy (Pramceatesy (|
Master of Pharmacy (Pharmaceutical |
Chemistry ) ) )
School of Education .Bm:_h_glhr.nl'lid_ucminn Hfh B ediam "Tﬂ'ﬂk_ =
School of !
Agriculture and Bachelor of Science (Agriculture) Q}n ﬁwyﬂ_d_._f 5
Invironmental
o ops - .

'::5;:;?3”5;”“5 i_@hft&!rI.'I_.t-{'illﬂfl'lll'lﬂ‘ - —I_ ]
Siudies and Ruchelor ul'[":'_u:;]ngs:, Administration ﬁf 1 Aﬂé&mw
I-nirepreneurship Master of Rusiness Administration ) ]
Sehool of Law and | Bachelor of Ants and Bachelor of - i
Constitutional | Legislative Law

Siudies Bachelor of Legislative Law . K, r-ELu._L'iI : }:L\‘_}., '
Sohool of Avurveda Bachelor of Ayurvedic Meliciug and ]

A 7 =
(RSVAMUERE) wurgery 2T e N Q]H t{gL;.q ’h.—_;r#:é""h
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Doctor of Hr:du::m: {hln a 'Hh.mﬂ
Doctor of Medicine ( -\'- urveda
Samhita & Siddhant) 35’ ]'i‘ L\Mth. 'G[LJE’)
Doctor of Medicine (Rachna 51m1_'ir]|

Master “H-"T.W;'b (Prasuti Tantra & - 1

T Suth‘.nu B _
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Report of Academic and Administrative Audit Committee
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e a Maximum Marks
Criteria Key Indicators Marks Awarded
| E:ﬁ;’hr | Curricitlum Design and Development 50 .i}f [l'
Academic Flexibility 50 Lp L
Curriculum Enrichment 30 Q ( R
Feedback Systen 20 18
Total 150 1’28
Teaching,
Learning. Stwdent Enrolment and Profile ] ', J
And
Kvatufon Catering to Student Diversity 20 | [ &
| Teaching-Learning Process 20 R &
' Teacher Profile and Quality 40 1o
Evaluation PProcess and Reforms 40 zv
Student Performance and Learning . a
Outcomes i v
Student Satisfaction Survey 30 78
i Total 200 |74
Research.
l:ln:'-'ﬂﬁ"ﬂ- Promotion of Research and Facilities 1] II Al
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| Extchisians Resource Mobilization for Research .‘: f"_ W h_ﬁ 1('.:'
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Rel: SUGFOVI® 2022 Drated; 2252021
(OfTice of the Finanee Officer

Action Taken Report

Subject: Internal Audit Conducted on 22/052022

This is to present the Action Taken Report in reference to the internal audit conducted on May 22,
2012.

Audit Observation;

The audit team observed inconsistencies in the posting of expenditure entries, noting that certain
transactions were not recorded under the appropriate budget heads.

Action Taken:

1. All finance and accounts personnel have been sensitized and instructed 1o ensure that

every expenditure entry is posted under the correct account head as per the approved

chart of accounts,

A review mechanism has been established to cross-verify entries before final posting.

Regular training sessions are being conducted to familiarize stafl with correct accounting

procedures and coding practices.

4, The accounting software is being reviewed to introduce validation checks that will
minimize errors in posting under incorrect heads.

| ]

Lid

I'hese measures are aimed at strengthening finuncial reporting accuracy and aligning with audit
recommendations, The Finance Office remains committed to maintaining financial discipline and
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Ref: SU/AAN ADM 182023 Dated: Feb 21, 2025

NOTICE
Academic and Administrative Audit of All Schools/Departments

This is to inform all Deans'Heads of Schools and Departments that an Acudemic and
Administrative Audit (AAA) is scheduled to be conducted for all Schools/Departments of the
Universmy,

The audit will be carried out on the 21* and 22 of February, 2025 by the following External
Auditors:

+  Dr. Gavray Manik, Professor and Head, Department of Polymer and Process Engincering.

T Roorkee
. Dr. Praveen Bansal, Professor and Joint Director, Baba Farid University of Health

Sciences, Faridkot

To facilitate this process, Dr. Somprabh Dubey and Dr. Prashant Kumar are deputed to
coordinate and execute the audit procedures on behalf of the university,

All Schools/Departments are requested to:

| Fnsure that all necessary academic and administrative reconds are up to date and readily
availahle for review

7 Nominate one or two faculty members from your Schoal Department to assist in the
audit process and coordinaze with the inernal and external auditors,

3. Fxtend full cooperation to the audit team during their visit

[he audit aims to evaluate the effectiveness of academic and administrative practices and promote
quality enhancement across all units,

Y our support and timely action in this matter ure highly appreciated,
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Hel: SUAANADN 182024 Dhatedl: Feb 10, 2024

NOTICE
Academic und Administrative Audit of All SchoolsDepartments

This is 10 inform all DeansHeads of Schools and Departments that an Academic and
Administrative Audit (AAA) is scheduled to be conducted for all Schools/Departments of the
University.

The audit will be carried out on the 15 and 16™ of February, 2024 by the following External
Auditors:

o Mr. J. P. Singh. Associate Director, Hol) - Al [RDE, DRDO, Raipur, Dehradun
s+ Dr, Vaibhay Gupta, St, Technical Officer, O/C IRDE, DRDO, Raipur, Dehradun

To facilitate this provess, Dr. Somprabh Dubey and Dr. Prashant Kumar are deputed to
coordinate and execute the audit procedures on behalf of the university.

All Schools Depariments are requested to;

4, Ensure that all necessary academic and administrative records are up 1o date and readily
available for review.

5. Nominate one or two faculty members from your School Department to assist in the
audit process and coordinate with the internal and extemal auditors.

6. Extend full cooperation to the audit team during their visit,

[he audit aims 1o evaluate the effectiveness of academic and administrative practices and promote
quality enhancement across all wnits.

Your support and timely action in this matter are highly appreciated.
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Hef: SUAAAADM/A2023 Dated: Feb 12,2023

NOTICE
Academic and Administrative Audit of All Schools/Departments

This is to inform all Deans/Heads of Schools and Departments that an Academic and
Administrative Audit (AAA) is scheduled to be conducted for all Schools/Departments of the
University.

The audit will be carried out on the 13 and 16% of February, 2023 by the following External
Auditors:

« Mr. Tushar Srivastava, Fssar Noida
« Dr. Sanjay Sharma, Himachal Pradesh University Shimla

Fo facilitate this process, Dr. Somprabh Dubey and Dr. Prashant Kumar are deputed to
coordinate and execute the audit procedures on behalf of the university.

All Schools Departments are requested to:

7. Ensure that all necessary academic and administrative records are up to date and readily
available for review.
% Nominate one or two faculty members from your School/Department to assist in the
audit process and coordinate with the internal and external auditors.
9. Extend full cooperation to the audit team during their visil.
The audit aims to evaluate the effectiveness of academic and administrative practices and promote
quality enhancement across all units.

Your support and timely action in this matter are highly appreciated.
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Rel: SUG/FO/162022 Dated: 2252022
Office of the Finance Officer
Action Taken Report

Subject: lnternal Audit Conducted on 12/05/2022

This is to present the Action Taken Report in reference 10 the internal audit conducted on May 22,

2022.

Andit Observation:

The audit team observed inconsistencies in the posting of expe nditure entries, noting that certain
trapsactions were not recorded under the appropriate budget heads,

Action Taken:

rsonnel have been sensitized and instructed to ensure that

| All finance and accounts pe
ted under the correct account head as per the approved

every expenditure entry is pos

chant of accounts.

A review mechanism has been established to cro

3. Regular training sessions are being conducted 1o
procedures and coding practices.

g reviewed 10 introduce validation checks that will

4. The accounting software is bein
minimize errors in posting under incorrect heads.

ss-verify entries before final posting.
familiarize stafT with correct accounting
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aimed at strengthening financial reporting accuracy and aligning with audit

These measures anc
Finance Office remains committed to maintaining financial discipline and
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Rel: SUGFO/12024 Dated: April 12,2024
Office of the Finance Officer
Action Taken Report (ATR)

Subject: Internal Audit Held on April 22, 2024

In reference to the Internal Audit conducted on April 22, 2024, the following actions have been
taken in response to the observations and suggestions made by the audit team:

1. Fee Collection Monitoring:

As per the auditors’ recommendation, greater emphasis has been placed on ensuring the
timely collection of fees from students. Schools and departments have been advised to
regularly communicate with students and parents regarding pending dues, and automated
reminders through SMS and email are being implemented.

2. Record Maintenance:

Financia! records and documentation processes have been reviewed and standardized to
ensure consistency, accuracy, and compliznce with internal policies.

1. Reconcilistion Procedores:

Monthly reconciliation of fee records and accounts has been initiated to avoid
discrepancies and ensure updated financial tracking.

We acknowledge the valuable suggestions provided by the audit team and remain committed to
continual improvement in financial management and compliance.

Finance/
Shabhit [‘?
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Rel:AUFOADN 02024 Dated: 18 April, 2024
er e Note

Tuo, Financial Officer

Subject: Request for Internal Audit

Dear SirMadam,
This is to formally request the initiation of an intemal audit for the current financial period. The
audit is scheduled to be conducted by Dr. Somprabh Dubey and Mr. Adesh Kumar.

Kindly extend all necessary support and provide access to the relevant financial records,
documents, and systems to facilitate 2 smoath and comprehensive audit process.

Please coordinate with the auditors and ensure that all required arrangements are made in a timely

manner.

[hank you for your cooperation.
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CC to

1. PAYC
2. Registrar Office for records
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e by Dated: Aprl 7, 2023

o, Financial Officer

Subject: Request for Internal Audit
Dear Sir/Madam,

This is to formally request the initiation of an internal audit for the current financial period. The
“udit is scheduled to be conducted by Dr. Somprabh Dubey and Mr. Adesh Kumar.

Kindly extend all necessary support and provide access o the relevant financial records,
documents, and systems 1o facilitate a smooth and comprehensive audit process.

Please coordinate with the auditors and ensure that all required arrangements are made in a timely
manner.

Thank you for your cooperation.

CCrto

1. PAtoVC
2. Repistrar Office for records
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Ref: SUFO/ADM1772022 Dated: April 2, 2022

Inter ¢ Note

To, Financial Officer

Subject: [nitiation of Internal Audit

Dear SirMadam,

You zre requested to initiate the process for conducting the internal audit of the university's

financial records for the current period.

and Mr. Adesh Kumar. Kindly ensure

The audit will be carried out by Dr. Somprabh Dubey v e
ade available to the suditors 10 facilitate

that 2]l relevant documents, records, and information are m
2 smooth and efficient audit process.

on is appreciated.

Your cooperation in providing he necessary support and coordinati
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Ref: SUFO/ADM/122021 Dated: April 1, 2021
fe ce Mol

To, Financial Officer

Subject: Initiation of Internal Audit

Dear SirMadam,

You are requested to initiate the process for conducting the internal audit of the university's
financial records for the current period.

The audit will be carried out by Mr. Somprabh Dubey and Mr. Adesh Kumar, Kindly ensure
that all relevant documents, rec un:]_s and information are made available to the auditors to facilitate

4 smooth and efficient audit process.

Your cooperation in providing the necessary support and coordination is appreciated.

Regards,
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Rel: SUFO/ADM/142020 Dated: April 30, 2020

Inter Office Note

To. Financial Officer

Subject: Initiation of Internal Audit

Dear SirMadam,
You are requested to initiate the process for condueting the internal audit of the university’s
financial records for the current period.
Ihe audit will be carried out by Mr, Somprabh Dubey and Mr. Adesh Kumar. Kindly ensure
that all relevant documents, records, and information are made availzble 1o the nuditors to facilitate
a smooth and efficient audit process,
Your cooperation in providing the necessary support and coordination is appreciated,
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Rel: SU/AAA/ADM/1472023 Dated: Feb 21, 2025
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NOTICE
Academic and Administrative Audit of All Schools/Departments

This is to inform all Deans/Heads of Schools and Departments that an Academic and
Administrative Audit (AAA) is scheduled to be conducted for all SchoolsDepartments of the
University.

The audit will be carried out on the 21% and 22* of February, 2025 by the following External
Auditors:

«  Dr. Gauray Manik, Professor and Head, Department of Polymer and Process Engineering,
T Roorkee

+  Dr. Praveen Bansal, Professor and Joint Director, Baba Farid University of Health
Sciences, Faridkot

To facilitate this process, Dr. Somprabh Dubey and Dr. Prashant Kumar are deputed to
coordinate and execute the sudit procedures on behalf of the university.

All Schools/Deparmments are requested to:

l. Ensure that all necessary academic and administrative records are up to date and readily
available for review.

2. Nominate one or two faculty members from your SchoolDepartment to assist in the
audit process and coordinate with the internal and external auditors.

3. Extend full cooperation to the audit team during their visit

The audit aims to evaluate the effectiveness of academic and administrative practices and promote
quality enhancement across all units.

Y our support and timely action in this matter are highly appreciated.
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Dated: Feb 10, 2024

NOTICE
Academic and Administrative Audit of All Schools/Departments

This is to inform all DeansHeads of Schools and Departments that an Academic and

Administrative Audit (AAA) is scheduled 1o be conducted for all SchoolsDepartments of the
University.

The audit will be carried out on the 15® and 16™ of February, 2024 by the following External
Anditors:

« Mr. J. P. Singh, Associate Director, HoD — Al IRDE, DRDO, Ralpur, Dehradun
« Dr. Vaibhav Gupta, Sr. Technical Officer, O/C IRDE, DRDO, Raipur, Dehradun

To facilitate this process, Dr. Somprabh Dubey and Dr. Prashant Kumar are deputed 10
coordinate and execute the audit procedures on behalf of the university,

All Schools/Departments are requested to:

4. Ensure that all necessary academic and administrative records are up to date and readily
available for review.

5. Nominate one or two faculty members from your SchoolDepariment to assist in the
audit process and coordinate with the internal and external auditors.

f. Extend full cooperation to the audit team during their visit,

The audit alms to evaluate the effectiveness of academic and administrative practices and promote
quality enhancement across all units.

Your support and timely action in this matter are highly appreciated,
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Ref: SU/AAAADMAN02 Dhated: Feb 12,2013

NOTICE
Academic and Administrative Audit of All Schooly/Departments

This is to mform all Deans/Heads of Schools and Departments that an Academic and
Administrative Audit (AAA) is scheduled to be conducted for all Schools Departments of the
University.

The audit will be carried out on the 15 and 16* of February, 2023 by the following External
Auditors:

« Mr. Tushar Srivastava, Essar Noida
« Dr. Sanjay Sharma, Himachal Pradesh University Shimla

To facilitate this process, Dr. Somprabh Dubey and Dr. Prashant Kumar are deputed to
coordinate and execute the audit procedures on behalf of the university.

All Schools/Departments are requested to:

7. Ensure that all necessary academic and administrative records are up to date and readily
available for review.

8. Nominate one or two faculty members from your School/Department to assist in the
audit process and coordinate with the internal and extemal suditors.

9. Extend full cooperation to the audit team during their visit

The sudit aims to evaluate the effectiveness of academic and administrative practices and promote
quality enhancement across all units.

Your support and timely action in this marter are highly appreciated.
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Rel: SLUAAAADMA2023 Dated: Feb 12, 2023

NOTICE
Academic and Administrative Aadit of All Schools/Departments

This is to inform all DeansHeads of Schools wnd Departments that an Academic and
Administrative Audit (AAA) is scheduled to be conducted for ell Schools Departments of the
University.

The audit will be carried out on the 15% and 16% of February, 2023 by the following External
Anditors:

+  Mr. Tushar Srivastava, Essar Noida
«  Dr. Sanjay Sharma, Himachal Pradesh University Shimla

To facilitate this process, Dr. Somprabl Dubey and Dr, Prashant Kumar are deputed to
coordinate and execute the audit procedures on behalf of the university.

All SchoolsDepartments are requested to:

7. Ersure that all necessary academic and edministrutive records are up to date and readily
available for review.

4. Nominate one or two faculty members from your School/Department to assist in the
audit process and coordinate with the internal and extornal auditors.

9, Extend full cooperation to the audit team during their visit.

The audit aims 1o evaluate the effectivencss of academic and sdministrative practices and promote
quality enhancement across all units.

Your support and timely action in this maner are highly appreciated,
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Rel: SUG/FO 192021 Dated: 4™ April 2021

OMMice of the Finance Officer

Action Taken Report

Subject: Internal Audit Conducted on 4™ April 2021

[his 15 1o submit the Action Taken Report in response to the internal audit conducted on April 4,
2021. The following actions have been taken based on the observations and suggestions made by
the audit team:
1. Observation:
A significant number of cash transactions were noted during the audit, which is not in line with
standard accounting and audit practices.
Action Taken:
«  All departments have been strictly advised to avoid cash dealings and route all puyments
through approved digital or banking channels.
«  Where unavoidable, a limit has been set for petty cash expenses, and all such transactions
must be supported with proper documentation and pre-approy al.
« A circular has been issued to reinforce the policy, and periodic checks will be conducted
to ensure compliance.
2. Observation:
Copies purchased for examinations were wrongly posted under the Examinations head instead
of the Stationery head.
Action Taken:
«  The concerned entrics have been reetified and reposted under the correct budget head, i.e.,
Stationery.
« Sl involved in accounting entries have been instructed and trained to ensure accurate
posting of expenses under the designated heads as per the university's accounting structure.
« A verification step has been introduced in the posting process to avoid such
misclassifications in the future.
The Finance Office remains committed to adhering to sound financial practices and implementing
audit recommendations for greater transparency and accuracy.
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Rel: SUGFO12020

Subject: Internal Audit Conducted on 3/5/2020
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Dated; /52020

Office of the Finance Officer

Action Taken Report

This is to submit the Action Taken Report based on the observations and suggestions provided
during the internal audit conducted on May §, 2020. The following actions have been initiated:

1. Observation

Receipt book should be different for different courses,

Action Taken:

« The Finance Office has implemented a system wherein separate receipt books are now
maintained for cach course/program to ensure better tracking, accountability, and
transparency in fee collection.

«  This will also assist in more accurate reconciliation and reporting of course-wise financial

records.

2. Observation:

It is advised to clear the outstanding fees of students hefore the final year examinations, as

some fees are still pending.

Action Taken:

+ A directive has been issued to all departments to ensure clearance of pending fees by

students prior to final year examinations.

« Students and parents are being regularly notified through SMS, emails, and personal
communication regarding their dues.
. Coordination with the Examination Cell has been strengthened to ensure fee clearance is

verified before the issuance of admit cards.

The Finanee Office remains committed to following best financial practices and acting promptly
on audit recommendations to ensure smooth and efficient operations.
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Ref: SUGFO/1672023 Dated: April 25, 2023
Office of the Finance Officer
Action Taken Report (ATR)

Subject: Internal Audit Conducted on April 12, 2023

This is to submit the Action Taken Report in response to the Internal Audit conducted on April
12, 2023,

Audit Observation:
It was observed that there is 2 need to strengthen the process of timely collection of student fees
to maintain financial discipline and smooth functioning of the institution.

Action Taken:

I~ All departments have been reminded to ensure timely communication with students
regarding fee dues.

2. Regular updates are being sent to students through class mentors or any nominated by the
Director/HoD/Prinicipal.

3. Departments have been advised to follow up systematically and escalate cases of prolonged
non-payment (o the Finance Office.

4. A monthly review mechanism has been initiasted to track outstanding dues and take
corrective measures promptly.

Further improvements are being implemented to ensure better compliance and efficiency in fee
collection. The Finance Office remains committed to maintaining transparency and fiscal
responsibility.
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Rel: SUFO ADM4 2020 Dated: April 30, 2020

Liter Office Nute

To. Financial Officer

Subject: Initiation of Internal Audit
Dear SirMadam,

You are requested o initiate the process for conducting the internal audit of the university's
financial records for the current period.

The audit will be carried out by Mr. Somprabh Dubey and Mr, Adesh Kumar. Kindly ensure
that all relevant documents, records, and information are made available to the auditors o facilitate
a smooth and efficient audit process.

Your cooperation in providing the necessary support and coordination is appreciated.

Regards,
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N Dated: 5/5/2020
Office of the Finance Officer

Action Taken Report
Subject: Internal Audit Conducted on 5/5/2020

This is to submit the Action Taken Report based on the observations and suggestions provided
during the internal audit conducted on May 5, 2020. The following actions have been initiated:

I. Observation:
Receipt book should be different for different courses.

Action Taken:

« The Finance Office has implemented a system wherein separate receipt books are now
maintained for each course/program to ensure better tracking, accountability, and

transparency in fee collection.
o This will also assist in more aceurate reconciliation and reporting of course-wise financial

records.
2. Observation:

It is advised to clear the outstanding fees of students before the final year examinations, as
some fees are still pending.

Action Taken:

A directive has been issued to all departments to ensure clearance of pending fees by

students prior to final year examinations.
Students and parents are being regularly notified through SMS, emails, and personal

communication regarding their dues.
Coordination with the Examination Cell has been strengthened to ensure fee clearance is

verified before the issuance of admit cards,

The Finance Office remains committed to following best financial practices and acting promptly
on audit recommendations to ensure smooth and efficient operations.
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Ref: SUFOADM 122021 Dated: April 1, 2021

luter re Note

To, Financial Officer

Subject: Initiation of Internal Audit
Dear Sir/Madam,

You are requesied to initiate the process for conducting the internal audit of the university's
financial records for the current period.

The audit will be carried out by Mr. Somprabh Dubey and Mr, Adesh Kumar. Kindly ensure
that all relevant documens, records, and information are made available to the auditors to facilitate

a smooth and efficient audit process.

Your cooperation in providing the necessary support and coardination is appreciated.

Regards,
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DUCATION EMTOWIERSY L1: v sug ac.in
Ref: SUGFO/192021 Dated: 4* April 2021
OfTice of the Finance Officer
Action Taken Report

Subject: Internal Audit Conducted on 4* April 2021

This is to submit the Action Taken Report in response (o the internal audit conducted on April 4,
3021. The following actions have been taken based on the observations and suggestions made by
the audit team:

1. Observation:

A significant number of cash transactions were noted during the audit, which is not in line with
standard accounting and audit practices.

Action Taken:
« Al departments have been strictly advised to avoid cash dealings and route all payments

through approved digital or banking channels.
. Where unavoidable, a limit has been set for petty cash expenses, and all such transactions
must be supported with proper documentation and pre-approval.
. A circular has been issued 10 reinforce the policy, and periodic checks will be conducted
to ensure compliance.
2. Observation:
Copies purchased for examinations were wrongly posted under the E
of the Stationery head.
Action Taken:
. The concerned entries hav

Stationery.
« Staffinvolved in accounting entries have been instructed and trained to ensure accurate

posting of expenses under the designated heads as per the university's accounting structure.
« A verification step has heen introduced in the posting process 10 avoid such

misclassifications in the future.
The Finance Office remains committed
audit recommendations for greater transparency and sccuracy.
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waminations head instead

o been rectified and reposted under the correct budget head, i.e..

o adhering to sound financial practices and implementing




