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School of Business Studies and Entrépi’éﬁéurship

Master of Business Administration (MBA)

Program Outcomes, Program Specific Outcomes & Course Outcomes

(POs, PSOs& COs)

Program Qutcomes

Program Statement
Outcome
) Demonstrate the ability to formulate and implement strategic
Strategic .. . . . .
PO 1 . decisions by integrating knowledge across various business
Thinking e g ..
disciplines to address complex organizational challenges.
Leadership and Exhibit S‘Erong lea.d‘ership ar}d man.agement skills,
PO 2 ' demonstrating the ability to motivate, guide, and develop
Management . L
teams to achieve organizational goals.
Analytical and Appl}'r advanced analytical too}s and critical thinking
PO3 iy o techniques to solve complex business problems and make
Critical Thinking . ..
data-driven decisions.
t 1 lobal busi trends, ch
Global Business Understand anfi.ana yze globa b'usmess rends, c allc?nges,
PO 4 : and opportunities, and effectively operate in diverse
Perspective . . .
international environments.
o Demonstrate effective verbal, written, and digital
Communication L. : .
PO 5 . communication skills to present ideas clearly and
Skills .
persuasively to stakeholders at all levels.
Ethical and Understand and apply ethical principles in business
PO 6 Social decisions, promoting social responsibility and sustainability
Responsibility in business practices.
Financial and Acquire advanced knowledge in financial management,
PO 7 Managerial budgeting, and resource allocation to ensure optimal
Acumen business performance.
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. Foster an entrepreneurial mindset and innovation in
Innovationand | . ... . o .
PO 8 . identifying new business opportunities and creating
Entrepreneurship . . .
: sustainable business models.
Leverage technology and digital tools to enhance business
Technology . . . . .. .
PO 9 . operations, including data analytics, digital marketing, and
Integration . ) .
business intelligence systems.
Research and Conduct in-depth research and apply quantitative and
PO 10 Decision- qualitative analysis to inform strategic business decisions.
Making
Change Demonstrate the ability to lead and manage change within
PO 11 s organizations, ensuring adaptability in dynamic business
Management . ,
environments.
. Commit to continuous learning and personal growth,
Professional . oy s . .
PO 12 staying updated with industry trends, and developing skills
Development . . . .
to lead in a rapidly changing business world.

Program Specific Outcomes (PSOs)

Program Specific

Outcome Statement

PSO 1 To enrich communication, ethical values, team work, professional
and leadership skill sets of students.

PSO2 To integrate knowledge, skill and attitude that will sustain an
environment of learning and creativity among the students with an
assurance for good careers.

PSO 3 Analyze the economic, social and environmental issues related to
business.

PSO 4 Ability to identify, explore and harness opportunities presented by
emerging trends and changing business environment.

PSO S Understand the leadership skills through internship training.
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Course Outcomes ‘(COs)-'_ -
1¥Semester

Course: Management Practices &Organization Behaviour

Course OQutcomes

-Statement

- CO1

CO-1 Understand and apply ﬁ'inddmenta’l principies of management,

including planning, organizing, leadlng, and controlhng in various

organizational settings. :
C 02 CO-2 Analyze and assess the nnpact of orgamzatlonal behavior
S theories on employee motlvatlon team dynarmcs and performance
C O 3 CO-3 Evaluate the role of leadership in managlng change and

‘ fostering a posmve organizational culture.
= CO-4 Identify and apply strategles for managing diversity, conflict,
CO4 and communication within organizations to enhance overall
‘ performance.

co's CO-5 Develop critical thinking skills to solve management

challenges by integrating concepts from organizational behavior and
management theories.

Course: Economic Analysis for Business

Course Outcomes ~Statement

CO1 CO-1 Understand and apply microeconomic and macroeconomic

o concepts to business decision-making and strategy formulation.
CO2 | CO-2 Analyze ‘market structures and evaluate the impact of
‘ competition, pricing strategies, and government. regulations on

- | business operations.
‘ Y CO-3 Assess the effects of economic variables, such as inflation,
co3 unemployment, and interest rates on business planning and
‘ forecasting.

CO4 | CO-4 Utilize cost-benefit analysis and other economic tools fo

‘ evaluate business projects, investments, and resource allocation.
CO5S CO-5 Develop the ability to interpret economic data, trends, and

reports to inform business strategies and policies.
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Course: Accounting for Managers o

" Course Outcomes

Statement

COo1

{'CO-1 Understand the fundamental p'rineiples of financial. and

managerial accounting and their application in business decision-
making. ‘ |

CO2

CO-2 An'alyze financial statements (baian"ce sheet, income statement,
cash flow statement) to assess an organlzatlons ﬁnanmal health and |
performance

Co3

CO-3 Apply cost concepts and techniques to evaluate cost behavior, |
cost-volume-prof it analysis, and pricing decisions for effective
resource management ‘

CO4

CO-4 Use budgeting, variance ana1y51s and financial forecastlng
tools to support managerial plannlng and control.

Co5

CO-5 Interpret and commumcate accountmg information to
stakeholders for informed de01s10n-mak1ng and- strategic busmess
planning.

Course: Quantitative Techniques for Managers

Course OQutcomes

Statement

Co1

CO-1 Un_dérstand and apply quantitative methods and statistical
techniques to analyze and interpret business data for informed
decision-making. |

CO2

CO-2 Use linear programnﬁng; optimization, and decision analysis
models to solve complex business problems related to resource
allocation and productlon planmng

Cco3

CO-3 Interpret and apply probablllty theory and statistical mference
to assess risks and make data-driven decisions in business
environments. ‘ ‘

cO4

CO-4 Utilize forecasting techniques, time series analysis, and
regression models to predict future trends and gulde business

| | strategies.
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COs

CO-5 Develop the ability to use ‘sdﬁware tools and mathematical
models to solve. managerlal problems 1mprov1ng efficiency and :

.| decision-making processes

Course: Legal Aspects of Business

Course Outcomes

| Statement

co1

CO-1 Understand the fundamental legal 'principles and concepts
relevant to business operations, including contract law, company law,
and intellectual property rights.

co2

CO-2 Analyze the impact of business laws on ' organizational
decisions, including comphance with regulatory requlrements and
risk management strategles o

- CO3

CO- 3 Evaluate legal issues related to business formation, mergers
acqulsltlons and corporate governance to ensure legal comphance
and protectlon of mterests

CO 4

CO-4 Interpret laws governing labor relations, consumer protection,
and environmental regulations, and apply them to business practlces ‘
for ethical operations.

COs5

CO-5 Develop the ability to ideutify legal risks in business
transactions and recommend legal strategies for dispute resolution
and preventing litigation.

Course: Business Ethics

Course Outcomes

Statement

cot

CO-1 Understand the key concepts, theories, and frameworks of

 business ethics and their relevance to decision-making in
organizational contexts.
CO-2 Analyze ethical dilemmas in business situations and apply
CO2 ethical principles to evaluate possible courses of action and
| outcomes.
O3 CO-3 Evaluate the role of corporate soc1a1 responsibility (CSR) n

ical behavior and sustainable busmess practices.
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CO 4

CO-4 Examine the legal cultural and soclal mﬂuences on ethical

decision-making within busmesses and orgamzatlons

cos -

CO- 5 Develop strategies to foste‘r ethlcal leadershlp and ‘
organizational culture, ensuring that ethlcal standards are mtegrated
into busmess operatlons and practlces L

Course: Personality Development & Communication Skills .

Course Outcomes

_Stat_ément R

CO-1 Understand the importance of personahty development n

CO1 “profess1onal and personal growth and 1dent1fy strategles for self-
1mpr0vement -
C O , CO-2 Develop effective verbal and non-verbal Communication skills |-
to interact conﬁdently in diverse professwnal and social settings.
CO-3  Enhance hstemng, presentation, and mtexpersonal‘ |
CO3 communication abilities to foster productive relatlonshlps in |
workplace environments.
- CO-4 Apply various personality assessment tools and techniques to
CO4 understand and improve individual traits, emotional mtelllgence and
leadership qualities. '
COs CO-5 Cultivate effective teamwork and conflict resolution skills,

improving collaboration and communication w1th1n orgamzatlonal
and group settmgs

Course: Information Systems

Course Qutcomes =

Statement

cot1

| CO-1 Understand the role of information systems _l'Il‘bl‘lSinCSS and

how-they support decision-making, operations, and strategic goals.
CO-2 Analyze the different types of information systems (e.g., MIS, | .
CcOo2 DSS, and ERP) and their applications in orgamzatlons to improve |
efﬁc1ency and competitiveness.
O3 CO-3 Evaluate the ethical, legal, and security issues surrounding the

use of information systems in business operations.
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CO4

CO-4 De51gn and nnplement basm information systems solut1ons to |

: :meet busmess needs using approprlate techno lo g1es and tools

cos

CO 5 Develop the ab111ty to assess emerging technolog1es and
trends in information systems, and their potent1al impact on .'

‘ busmess operauons and innovation.

B Course Outcomes (COs) -

2nd Sem.

Course: Marketing Management v'

Course Outcomes

Statement

COo1

CO-1 Understand the fundamental concepts and strategies of
marketing management including market segmentatlon, targetmg,
positioning, and the marketing mix. |

CO2

‘CO-Z-Analyze consumer behavior and its impact on marketing

decisions, and use market research tools to gather insights for
strateglc planning. -

cO3

CO-3 Evaluate and implement marketing strategies for product

development pricing, promotion, ' and d1stnbut10n to achieve
organizational goals.

Co4

CO-4 Develop skills in digital marketing and the use of modern
marketing channels, including somal medla e- commerce and data
analytlcs ‘

o5

CO-5 Assess' the ethical, legal, and sustamabﬂlty challenges in
marketing and apply respons1ble marketmg practices to enhance
brand value and customer loyalty

- Course: Financial Management

Course Outcomes

Statement

COo1

CO-1. Understand the principles and - concepts . of financial
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co2

:CO 2 Analyze ﬁnancral statements and use key financial ratlos to |
| assess the financial health and performance of an orgamzatron

CO3

_CO-3 Evaluate investment opportunities using capital budgetmg
techniques such as NPV, IRR, and payback period to make mformed
' ﬁnan01a1 decisions.

CO4

._CQ-‘4 Develop strategies for managing working capital, opt’imiiing
' liquidity, and balancing risk and return in financial decision-making.

CO5

CO-5 Apply financial management tools to make decisions regarding

financing options, capital structure, and dividend policy to enhance :

shareholder value.

Course: Human Resource Management

Course Outcomes

Statement

col

CO-1 Understand the fundamental concepts, functions, and roles of |
Human Resource Management (HRM) in organizational success.

co2

CO-2 Analyze recruitment, selection, and talent management
processes to ensure the alignment of human resources with
organizational goals.

COo3

CO-3 Evaluate employee performance management systems and
apply strategies for motivation, training, and development to enhance
workforce productivity.

co4 |

CO-4 Examine labor laws, employee relations, and compensation
strategles to ensure legal comphance and the promotion of a positive
organizational culture. ‘

o5

CO-5 Develop the ability to design and implement HR policies'that
support organizational change diversity, and organizational
effectiveness. ‘

Course: Production and Operations Management

Course Outcomes

Statement

CO1

CO-1 Understand the fundamental concepfs principles, and

SRdigS roduction and operations management in both
&

E"

6

facturin service organizations.
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‘ ‘ CO-2 Analyze and apply pro duct1on planmng and control techmques
COo2 ‘ 1nclud1ng inventory management schedullng, and capac1ty planning,
‘ to optlmlze operatronal efﬁc1ency ‘

o 1 CO-3 Evaluate the 1mpact of quality'manag'ement principles and
CO3: * | practices; such as Total Quality Management (TQM) and Six Sigma,
~'| on production processes.

| CO- 4 Examine the role of technology, automation, and supply chain

CO4 ‘ management in 1mprovmg operatlonal performance and reducmg ‘
‘ costs. :
. ( ‘ E C 05 ‘CO-5 Examine the role of technology, automatlon and supply cham
FACIE - | management in improving operatlonal performance and reducing
COsts. .

Course: Research Methodology

Course Outcomes | | Statement

CO- l Understand the fundamental concepts and methodologies used

.CO1 ' in research, including quahtatlve and quantitative research
techniques. :
o2 CO-2 Develop skills in formulating research problems, hypotheses,
and research questions for effective investigation.
‘ q o P CO-3 Analyze and apply various data collection methods, including
S ‘ CO3 surveys, interviews, and experiments, to gather reliable and: valid |
data.
“ C O“ 4 CO-4 Evaluate research findings using appropriate statistical tools
SRR and techniques for data analysis and interpretation.
H | | CO-5 Develop the ability to write and preeent_'a research report,
‘ CO 5 | ensuring clarity, logical flow, and adherence to ethical research |

standards.

“Course: Business Environment

Course Outcomes Statement
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co1

CO-1 Understand the key components of the busmess environment,

1nclud1ng economic, political, social, technologlcal and legal factors

‘that 1nﬂuence busmess operations.

co2

CO 2 Analyze the impact of government pohcles regulatlons and
global .economic trends on business dec1s10n -making and strategy

_formulation.

- CO3

CO-3 Evaluate the role of cnltural ethicat, and environmental factors :
in shapmg corporate social respons1b111ty (CSR) ‘and sustainable-
busmess practlces ‘

CO4

CO 4 Assess the . influence of technological advancements and
innovation on business models competitive advantage and industry

| dynamics.

COs5

CO-5 Develop the ability to 1dent1fy and respond to emerging

‘opportunities. and threats in the business environment through

strateglc thinking and proactive plannlng

Course: Corporate Image Building

Course Qutcomes

Statement

CO-1 Understand the concept of corporate image, its importance, and

COo1 . o . :
its impact on an organization's reputation and brand value.
| CO-2 Analyze the key components and strategies involved in
CO2 building and maintaining a positive corporate image across various
stakeholder groups.
CO-3 Evaluate the role of communication, public relations, and
co3 media strategies in shaping and enhancing the corporate unage ofan
‘ organization. ‘
CO-4 Develop  strategies for managing crises and maintaining a
Co4 strong corporate image in challenging situations or adverse
circumstances.
Co's CO-5 Implement tools and techniques to assess and measure the

effectiveness of corporate image-building efforts and adjust
strategies accordingly.
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| Coilrse Outcomes (Cos) e

34 Sem.

) ‘Course: Strategic Management‘

Course Outcomes

‘ Stateﬁlent E

Cco1

| CO-1 Understand the key concepts frameworks and theories of

strateglc management, including the strateglc planmng process and

its role in organizational success..

CO2

CO-2 Analyze the internal and exter'nal 'enVironmeht' of organizations
using tools like SWOT, PESTEL, and Porter’s F ive Forces to 1dent1fy :
strategic opponunltles and threats

CO3

CO-3 Evaluate d1fferent busines’sélevel, 'eorporate level, and

'| international strategles to determlne the most approprlate approaches

for achieving competltlve advantage.

CO4

CO-4 Develop and 1mp1ement Strateglc plans, incorporating resource

| allocation, organizational structure, and leadership for successful

strategy execution.

cos

‘CO-5 Assess the impact of organizational culture, innovation, and

change management on the strategy formulatlon and implementation
process. ‘

Course: International Business

Course Outcomes

Statement

CO-1 Understand the key concepts, theories, and frameworks of

- CO3

. COo L international business, including globalization, international trade,
| and foreign direct investment.
o2 CO-2 Analyze the impact of cultural, economic, political, and legal
| factors on international business operations and decision-making.
| CO-3 Evaluate various entry strategies and market expansion
approaches for businesses looking to operate internationally,

(,,%"

includ' joint ventures, franchising, and dlrect investment.
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‘ CO 4 Assess the role of mternatlonal marketmg, finance, and supply
CO4 . - chain management in creatlng competltlve advantage in global
markets. :

‘ ‘CO-S‘ Develop the ability to identify and manage the risks and
CO5 challenges associated with international - business, ' including

exchange rate. ﬂuctuatlons geopohtlcal rlsks and cross-cultural
management. : e

Course: Supply Chain Management

‘ ( " | Course Outcomes | | ” "Statement‘

‘ CO-1 Understand the key concepts components and functions of
CO1 supply chain management, - mcludlng procurement productlon, ‘
distribution, and loglstlcs - S

CO-2 Analyze and apply supply chain models and strategies to

CO2 . . |optimize the flow of goods information, and resources across the
supply cha1n '
o3 CO-3 Evaluate the role of technology, including automation and ‘data
analytics, in improving supply chain efficiency and decision-making.
CO-4 Assess supply chain risks and develop strategies to mitigate
£ CO 4 disruptions, manage inventory, and ensure. the timely delivery of |
o products. |
L o5 CO-5 Develop skills in supply chain coordination, collaboration, and

‘negotiation with suppliers, distributors, and other key stakeholders to
create competitive advantage. ;

~ Course: Consumer Behaviour and Sales Management

| Course Outcomes Statement

CO-1 Understand the fundamental concepts and theories of consumer
co1 behavior, including “psychological, “social, and cultural factors
influencing purchasing decisions.

CO-2 Analyze consumer decision-making processes and apply
CO2 insights to develop effective marketing strategies that target specific

er segments.
FEPRsAer seg
Wi ,f;‘
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CO-3 Evaluate the impact of external influences, such as advertising,

CO5

CO3 branding; and social medla on consumer perceptlons and buying
habits. T
CO-4 Dévelop skills in sales‘thanagémeht iﬁ'cluding sales planning, |
CO4 forecasting, and the implementation’ of effectlve sales strategies to
‘ achieve organizational goals. ' '
CO-5 Implement techniques'for managing a sales team, including

motivation, training, and performance evaluatlon to enhance sales
productivity and customer satlsfactlon '

Course: Security Analysis-and Portfolio Management

Course Outcomes

 Statement

Cco1

CO-1 Understand the key cohcepts tools, and techniques used in
security analysis, including fundamental and techmcal analysis for
evaluating investment opponumtles

CO2

CO-2 Analyze various types of financial securities (stocks, bonds,
derlvatlves) and assess their risk-return characteristics in the context

-of portfolio construction.

co3

| CO-3 Evaluate and apply portfolio management strategies, including

asset allocation, diversification, and' optimization, to achieve

| investment objectives and manage risk.

- CO4

CO-4 Develop skills in performance measﬁrement and evaluation of
investment portfolios using key metrics like Sharpe ratio, alpha, and
beta.

CO5

CO-5 Implement risk- management téchniques and use modern

portfolio theory to construct and manage portfolios in dynamic

ﬁnancml markets.

~ Course: Knowledge Management

Course Outcomes

Statement

COot1.

CO-1 Understand the key concepts, processes, and technologies
involved in knowledge management, including knowledge creation,

\%“3“\‘855 S¢

4,
A
G

sharing, and retention.
Ao, entrep,o~
S :
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CO-2 'Analyze the role of knowledge management‘ in enhancing

£02 orgamzatlonal eﬂ'lc1ency, innovation, and dec1s1on making.
‘ CO 3 Evaluate different knowledge management systems and tools, | ,
CO3 ‘ and their application in fac1l1tat1ng collaborat1on and ‘knowledge | o
e “sharing within organ1zat1ons |
: CO-4 Develop strategies to foster a knowledge -sharing culture and
CO4 manage intellectual *capital for organlzat1onal growth and
‘competmve advantage |
cos Co- 5 Apply knowledge management techmques to address

organizational challenges, improve problem-solving capabilities, and

enhance overall performance.

Course: International Business Environment

Course Outcomes

_Statement

CO1

CO- 1',‘Understand the key elements and dynamics of the international -
business environment, including global economic, political, legal,
and cultural factors.

CO2

CO-2  Analyze the impact of international trade agreements,
regulations, and policies on global busmess operat1ons and decision-
making.

CO3

CO-3 Evaluate the challenges and - opportunities - presented by
globalization, including market entry strategies and managing cross-

‘border operations.

co4

CO-4 Examine the role of cultural diversity, ethics, and corporate
social responsibility (CSR) 1n shaping mternatlonal busmess
practices and relationships.

Co5

CO-5 Develop the ‘ability to assess the risks and rewards of
international business ventures, including political, economic, and

financial risks, and propose strategic solutions.
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Course: Agribusiness & Rural Marketing

- Course Outcomes

Statement

co1l

CO-1 -U_nderstahd the fundamental conCepts and principles of
agribusinéss and rural marketing, including the role of agriculture in

- the economy and rural development.

Co2

CO-2 Analyze the agricultural value cham from production to
consumption, and evaluate the challenges and opportunmes in rural
marketmg

CO3

CO-3 Asse‘ss the impact of government policies, market structures,
and technological advancements on agribusiness and rural markets.

CO4

‘CO-4 Develop marketing strategieé tailored to rural markets,

mcludmg product pos1t1on1ng, pricing, promotlon and distribution
channels.

Co5

CO-5 Examine sustainable and ethical marketing practices in
agribusiness and rural development, focusing on promoting social
and economic welfare in rural areas. ‘

Course: Facilities Management

Course Outcomes Statement
: CO-1 Understand the principles and practices of facilities |
Co1 management, including the role of facility managers in mamtalnmg
the physical envnonment of an organization.
o | CO-2 Analyze and apply strategies for effective space planning,
co2 facility layout, and the optimization of building performance and
‘ sustainability. “
1co-3 Develop a éomprehensive maintenance plan, including
CcOo3 | preventive ‘and corrective maintenance - processes to ~ensure
Qperational_eﬁiciency and minimize downtime.
CO-4 Evaluate the impact of health, safety, and environmental
CO4 regulat10ns on fac1l1t1es management, and apply these regulations in
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o5

CO-5 Ut111ze technology and soﬁware tools for ‘'managing and
opt1m1zmg facility. operat1ons mcludmg energy management asset

management and mamtenance trackmg systems

Course: PhannaceuticalMarketing

Course Outcomes

~ Statement ;

COo1

CO-1 Understand the fundamentals of :p'harmaceutical marketing,
including the role of marketing in the pharmaceut1ca1 industry and
the unique challenges it face.

co2

CO-2 Analyze the regulatory framework governing pharmaceutical
marketmg and apply eth1ca1 prmc1ples in promotmg pharmaceut1cal
products.

CcO3

CO-3 Evaluate market segmentatlon, targetmg, and positioning
strategies in the pharmaceut1cal industry to effectlvely reach
healthcare professionals and consurmers.

CO4

CO-4 Develop strategies for product promotion, branding, and
communication tailored to the pharmaceutlcal market, mcludmg the
use of digital marketing and sales techniques.

CO5

CO 5 Apply pr1c1ng strategles and distribution models spec1ﬁc to the
pharmaceutlcal 1ndustry to ensure product avallablllty and maximize -

‘ market reach.

~ Course: Ma‘rketing‘ of N‘on-Proﬁt Organization

‘Course Outcomes

Statement

o1

CO-1 Understand the unique chalienges and ‘opportunities  in

marketing for non-profit organizations, and the dlfferences between

marketing in for-profit and non-profit sectors.

CO-2 Analyze and apply strategies for creating a strong brand
CcO2 1dent1ty and effectively communicating the mission and vision of a

0 rganlzatlon
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CO3

CO-3 Evaluate different ﬁindfaising .' and .' donor engagement |
strategies, . including d1g1tal marketmg, events, and partnerships, to
enhance the ﬁnanc1al susta1nab1l1ty of a non-proﬁt

CO 4

CO-4 Develop marketmg campalgns for non—proﬁt orgamzat1ons that | -
foster community mvolvement ra1se awareness and promote soc1a1

: change

cos

CO-5 Assess the ‘impact of marketlng metrlcs and perfonnance
| 'evaluation in non-profit orgamzatlons to ensure that marketlng :
‘ efforts align with orgamzat1ona1 goals and outcomes

Course: Financial Markets and Services

Course Outcomes

Statement o

Co1l.

CO- 1 Understand the structure ﬁmctlons and types of ﬁnanc1al
markets and the role they play in the economy, mcludmg cap1tal
markets, money markets, and forex markets. 2

Co2

CO-2 Analyze various ﬁnanc1al instruments, such z as stocks, bonds,
derivatives, and mutual funds, and their appllcatlon in mvestment
strategies and risk management :

co3

CO-3 Evaluate the role of financial services providers, such as banks,
insurance companies, and investment firms, in offering financial
products and services to individuals and businesses.

Co4

CO-4 Apply the principles of financial regulations and ethical |
standards in the operation of financial markets and services, ensuring
transparency and stability.

cos5

CO-5 Assess the impact of global financial ‘events, economic

| policies, and technological advancements on financial markets and
| services, and develop strategies to adapt to these changes.
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Course: Organizational Change and Dev‘elopmenf

~ Course Outcomes

Statement

col

CO-1 Understand the key con‘c'ebfs theories “and models of
organizational change and development, and their apphcatlon inreal-
world organizational settings.’

CO2

CO-2 Analyze the factors driving organizational change, including
internal. and external pressures, and assess their impact on
organizational structure and culture. '

Co3

CO-3 Evaluate different approaches and strategies for implementing
successful organizational change, focusing on leadership,
communication, and employee involvement. - ‘

CO 4

CO-4 Develop skills to manage resistance to change fostering a
positive environment for change adoption  and ensurmg smooth
transitions within the orgamzatlon

CO5

CO-5 Apply principles of . orgamzatlonal development (OD) to
diagnose organizational issues, design effective interventions, and |
measure the success of change initiatives.

Course: International Marketing -

Course Outcomes

Statement

- CO1

CO-1Understand the key concepts, challenges, and opportunities
involved in marketing products and services in international markets.

o2

‘| CO-2 Analyze the impact of cultural, economic, political, and legal

factors on international marketing strategies and decision-making.

co3

CO-3 Evaluate various market entry strategies, such as exporting,
franchising, joint ventures, and direct investment, and determine the
most appropriate approach for different global markets.

CO4

CO-4 Develop marketing strategies that address the complexities of
product adaptation, pricing, distribution, and promotion in
international markets. ‘
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CO5

CO-5 Msess global ‘market trends' and use market‘ research-
techmques to 1dent1fy 1nternat10na1 market opportumtles and rlsks for

['businesses. -

Course: Agri Input Management

Course Outcomes

Statement :

CO1

CO-1 Understand the role of agricultural inputs in the farming

process, including seeds, = fertilizers, ‘pesticides, and irrigation

syStems and their impact on crop productiVity ‘

- CO2

CO-2 Analyze the supply chain and dlstrlbutlon networks for agri
1nputs and evaluate strategles for effective 1nventory management

and loglstlcs

Co3

CO-3 Evaluate the economic and environmental implications of"
dlfferent agricultural inputs, focusing on sustainable and eco-friendly’

‘ practlces in input management.

CO4

CO-4 Develop skills to assess and select appropriate agri inputs based
on crop needs, soil conditions, and chmate ensuring - optimal
productivity and cost- -efficiency.

Cos

CO-5 Apply knowledge of government policies, regulations, and
market trends to develop strategies for marketing and promotmg agri
inputs to farmers and agrlcultural businesses.

Course: Production Planning & Control

Course Outcomes

‘ Statement

Co1

1 CO-1 Understand the bas1c concepts of productlon plannmg and

| control, including productlon systems.and strategles |
~ | CO-2 Develop skills to analyze and deSign efﬁcient production
Cco2 . X .
schedules based on demand, capacity, and inventory.
CO 3 CO-3 Apply various forecasting techniques to predict productlon

needs and improve planning accuracy.
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co4

CO-4 Understand the methods of inventory management, mcludlng
reorder pomts safety stock, and Just 1n-t1me production systems

cos

CO-5 Analyze and apply techniques for controlllng and optimizing |
production processes to reduce costs and improve overall efficiency. |

_Course: Regulatory Framework ofP_harmaceutical Business

Course Outcomes

‘Statement

CO-1 Understand the key regulations and laws governing the

1 : . o
o pharmaceutical industry, both at national and international levels.
v : CO-2Identify and explain the roles of regulatory agencies (such as
~CO2 FDA, EMA, CDSCO) in  ensuring pharmaceutlcal product quality
. and safety. |
CO-3 ~Analyze the process.of drug approyal, irlcluding preclinical and
Cco3 . . Do ‘ .
‘ clinical trials, and the submission of regulatory documentation.
CO-4 Evaluate the impact of regulatory compliance on |
CO4 pharmaceutical ~ business operations, including marketing,
distribution, and pricing strategies. ‘ ‘
o5 CO-5 Apply the principles of Good Manufacturing Practices (GMP),

Good Clinical Practices (GCP), and Good Laboratory Practices

(GLP) in the pharmaceutical business context.

Course: Performance Management and Competency Mapping

Course Outcomes

~ Statement

CO-1 Understand the key concepts, frameworks, and processes

Cco1
- involved in performance management systems.
CO2 CO-2 Analyze the various performance appralsal methods and tools,
and evaluate their effectiveness in organizational settings,
O3 CO-3 Develop skills to identify, assess, and map competencies
required for speciﬁc roles within an organization
Cco4 CO-4 Apply techniques for ahgmng employee performance with

jonal goals and strategies.
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CO 5 Des1gn and implement competency based tralnlng and
" CO5

development programs to enhance employee perfonnance and career
growth : ' : :

Course: Financing of International Trade

Course Outcomes

Statement |

co1

‘CO 1 Understand the fundamentals of intemanonaltrade ﬁnance

including key concepts, mstruments ‘and mechamsms used to
facilitate cross-border transact1ons '

CO2

CO- 2 Analyze the various fmancing options available for
intérnational trade such as trade credlt letters of. cred1t and

 documentary collections. .

co3.

CO-3 Evaluate the risks mvolved in mtemat1onal trade fmancmg and
apply risk management techmques to rmtlgate ﬁnanc1al exposure.

CO4

CO-4 Understand the role of mtemat1onal fman01al mst1tut1ons (e.g.; ‘
WTO, IMF, World Bank) and expoﬂ credlt agenmes in fac1l1tat1ng :
trade finance.

COs

CO-5 Apply the principles of foreign.eX(':hange markets, currency
risk management, and financing terms in structurmg and executing

international trade deals.

Course: Farm Business Management

'Course Outcomes

Statement

ool |

CO-1 Understand the principles and concepts of ‘farm business

management, including planning, orgamzmg, and controlllng farm
operations.
: CO-2 Analyze the financial aspects of farm management, including |
Co2

budgeting, - cost analys1s and ﬁnanc1al recordkeeping for farm
businesses. : ‘
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CO 3 Develop skills to assess the proﬁtab111ty and sustamabﬂlty of

Co3 farm - operations, cons1der1ng both short-term and - long- term f
| objectives. - CEL
‘ C O 4 CO 4 Apply various management techmques to opt1m1ze resource |
‘ utilization, improve product1v1ty, and reduce nsks in farm operat1ons
cos co- 5 Evaluate the role of govemment p011c1es market cond1t1ons

and environmental factors in shapmg farm- busmess de01s1ons and
strategies. . :

Course: Project Management

Course Outcomes

- Statement

CO-1. Understand the fundamental concepts, - vprvinci‘ples “and

CO1
processes involved in managmg prOJects from 1n1t1at1on to closure:
C 02 CO-2 Develop skills to plan and organize prOJect act1v1t1es mcludlng ‘
! deﬁnmg project scope objectwes timelines, and- resources.
o3 CO-3 Analyze and manage prOJect nsks 1ssues ‘and constramts to
ensure successﬁJl pl'Q]eCt execut1on '
CO-4 Apply prOJect management tools and techniques, such as Gantt
cO4 charts, PERT diagrams, and cr1t1cal path method, to monltor and
control project progress. ' ‘
COs CO-5 [Evaluate the impact of stakehclder management, .

| communication, and team dynamics on the successful delivery of
| projects. "

" Course: Sales Promotion and Brand Management Pharmaceutical Business

Course Outcomes

Statement

CO-1 Understand the key concepts and strategies of sales promotion -

S col and brand management within the pharmaceutical industry. -
CO-2 Analyze the role of promotlonal tools and techmques in
CO2

increasing . product - visibility, awareness, and sales in the

‘ pharmaceutical market.
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CO-3 Develop skllls in designing and unplementlng effective brand

Cco3 strategies that -aligns with consumer needs and regulatory
“requlrements in the pharmaceutlcal sector
CO-4 Evaluate the effectlveness of varlous ‘sales promotion

CO4 campaigns and their impact on brand posrtlonmg and market share in
the pharmaceutlcal business. -

o5 CO-5 Apply  ethical pr1nc1ples and mdustry guldelmes while

managing pharmaceutical brands and promotions to = ensure

compliance and trustworthiness in the marketplace.

Course Outcomes (COs)

4" Sem.

Course: Entrepreneurship Development

Course Outcomes

_ Statement

CO-1 Understand the essential concepts, theories, and practices

€O

: col related to entrepreneurship and its role in economic development.
CO-2 Analyze the process of identifying business opportunities,
CO2 . e . . '
assessing feasibility, and formulating a business plan.
‘ ‘ CO-3 Develop the skills necessary to manage tlre start-up phase of a
CO3 business; including resource mobilization, marketing, and financial
management.
C O 4 CO-4 Evaluate the challenges and risks faced by entrepreneurs and
‘ ‘ apply strategies for overcoming barriers to business success.
| CO-5 Understand the role of innovation, creativity, and leadership

in entrepreneurship and apply these principles to establish and
sustain a successful enterprise.
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Course: Corporate Social Responsibility and Corporate Govemance_

' Course Outcomes _ ‘ Statement '

CO-1 Understand the key principles and frameworks of  Corporate
co1 Social Respons1b111ty (CSR) and Corporate Governance and their
1mportance in modern busmess pract1ces

CO-2 Analyze the eth1cal, social, and env1ronmental respons1b1l1t1es
CO2 ~of businesses towards various stakeholders including employees,
‘ customers commun1t1es and the envnonment

‘ CO 3 Evaluate the role of corporate govemance in ensuring
CO3 transparency, accountablllty, and ethlcal decision-making within |
| orgamzatlons

_ CO-4 Apply CSR ‘strategies to address social issues and create
Co4 B sustamable business pract1ces that contnbute to long -term corporate
| success.

CO-5 Understand the regulatory and legal frameworks governing
corporate governance and CSR pract1ces in various' mdustrles and |
mternatlonal markets. ’

CO5

‘Course: E-Business

Course Outcomes ‘ B - Statement

CO-1 Understand the key concepts, models, and technologies behind

CO1 . - " . :
‘ ‘e-business and their 1mpact on traditional business operations.

CO-2 Analyze various e-busmess models (B2B, B2C, C2C) and

Lo2; understand thelr apphcat1ons in different industries. -

- | CO-3 Develop skills to design and manage an e- busmess strategy,
co3 - including e-commerce platforms, digital marketing, and ‘online
customer relationship management

CO-4 Evaluate the challenges and opportunities of conducting
CO4 business online, including legal, ethical, and securlty issues related to
‘ -busmess transactions.

'CO-5 Apply tools and technologies to optimize e-business

CO5S . : . ‘ "
3 .| Operations, improve customer experience, and enhance business

i effic xCy i ina d1g1tal environment.
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‘Course: Internatienal Marketing

~ Course Outcomes | Statement

CO-1 Understand the key concepts, frameworks and strategles of
‘mternatlonal marketing, including market entry - modes, - global

Co1
O marketlng env1ronments and the role of culture in mternatlonal
bus1ness
CO-2 Analyze the global market environment, mcludmg economic,
‘ ’ _ CO2 political, legal, and cultural factors that influence “international
| ( N B | marketing decisions.

CO-3 Evaluate the international marketing strategies used by
CO3 organizations, including product adaptation, pricing, distribution, and
promotional strategies in different international markets.

CO-4 Develop the ability to assess and address the challenges of
marketing in different cultural contexts, including cross- ~cultural

CO4
v communication, consumer behavior, and ethical cons1derat10ns in
O : | international markets.
Cos CO-5 Apply international marketing theories and concepts to real-

world scenarios through case studies, enabling students to design

international marketing plans and strategies.

Course: International Financial Management

Course Outcomes . Statement

CO-1 Understand the - fundamental concepts and theories of
international financial management, including exchange rates, global
financial markets, and the unpact of international ﬁnance on busmess
operations. ‘

COo1

‘ 1 CO-2 Analyze and evaluate the financial risks and oppbrtunities
co2 | associated with international business," including currency risk,
political risk, and international capital budgeting.

CO-3 Examine the role. of multinational corporatlons (MNCs) in
global financial markets focusmg on the management of financial
resources, capital structure, and financing options in international
contexts.

CO3
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| CO 4 Apply financial management techmques to assess and manage
| the financial strategies of firms operatlng in mult1ple countries,

co4
‘ cons1der1ng taxation, transfer pncmg, and- mternat1onal ﬁnanc1al
‘regulat1ons o L ‘
CO 5 CO-5 Develop the ab111ty to make mformed ﬁnanc1al de01s1ons inan

international environment, including investment analysis, risk

management, and the formulatron of global ﬁnancral strategres

Conrse: Industrial Relations and Labour Laws

Course Outcomes

Statement

Co1

CO-1 Understand - the key concepts ) pl‘inciples; and practices of M
industrial relat1ons, including the role of trade unions, employers and
government in managmg labor relatlons P

CO2

CO-2 Analyze the legal framework govermng mdustnal relat1ons and
labor laws, focusing on labor rights, employment. contracts dispute
resolut1on mechamsms and workplace regulat1ons '

- CO3

CO-3 Examine the nnpact of industrial relations and labor laws on
oorganizational practices, including wage policies, employee welfare
and - working cond1t10ns within - the context of different legal
environments.

CO4

CO-4 Evaluate the role of industrial relations in promoting
harmonious workplace relations, preventing conflicts, and ensuring
‘compliance with labor laws and ethical standards.

Co5

CO-S Apply knowledge of industrial relations and labor laws to
resolve real-world issues in organizations, such as managing labor

disputes, collective bargaining, and addressmg legal challenges in

B employee management.

- Course: Export Management and Documentation

Course Outcomes

Statement

Co1

CO-1 ‘Understand the key concepts and principles of export
management including the export process, international trade

tions, and the role of exporters in global markets
qmess Sty ‘ _ _ ‘
3 Y ; .
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Co2

CO-2 Analvze the various export strategies and market entry modes, | -

focusmg on how to 1dent1fy target markets evaluate export potentlal

‘and formulate effective export plans.

COo3

'CO-3 Examine the importance of export documentatlon mcludlng'

the preparation and management of essential documents such as

| invoices, packing lists, letters of credlt and shipping b111s

Co4.

CO- 4 Evaluate the role of logistics, supply Chaln management “and

international shrpplng in export operations, ensuring the eﬁiment |

movement of goods across borders.

Co's

CO- 5 Apply the knowledge of export management and
documentatlon to practical scenarios, enabling students to effectively

 handle the operational, legal, and financial aspects of export
transactlons

Course: Management of Cooperatives

Course Outcomes

Statement

Co1

CO-1 Understand the fundamental princinles structures, and |
functions of cooperatives, including their role in promotmg economic
and social development '

Co2

CO-2 Analyze the key management challenges faced . by
cooperatives, such as governance, decision-making, and financial
management, and develop strategies for overcoming them.

CO3

C0~3_ Examine the legal .and regulatory framework‘ governing |
cooperatives, including cooperative laws, policies, and the ethical
considerations in cooperative: management

Co4

CO-4 Evaluate the role of leadershlp in cooperatwes focusmg on the
skills  required for effective cooperative management, member |
relations, and community engagement :

- COo5

CO-5 Apply theprinciples of cooperative management to real-world

| case studies, enabling students to develop strategies for enhancing the

performance and sustainability of cooperative organizations.




">

r‘ %mﬁ Uy§f¥&@$§t}’ | Tl +91 7830810052

| - ‘ Babu\:jendrﬁl\fﬁg,ﬁatshlnsﬁhmm |
0 ‘t i Area Gangoh, Distt. Saharanpur(UP)

247341, India

E-mail: repistoarg

@shobhitumiversity ac.in

EDUCATION EMPOWERS U wwiisugacin -

Course: Materials Management

* Course Outcomes

Statement

Co1

CO-1 Understand = the ﬁmdamental _'eqnoepts, principles, - and
functions of materials management, including procurement,
inventory control, and materials planning. '

- CO2

CO-2 Analyze and evaluate the teChniques ajnd tobls used in materials
management, such as Just-in-Time (JIT), Economic Order Quantity
(EOQ), and Material Requlrement Planmng (MRP).

co3

CO-3 Examine the role of materlals management in the supply chain,
focusmg on the coordination between suppllers manufacturers and
distributors to optlrmze resource utlhzatlon

Co4

CO-4 Evaluate the impact of mventory control systems on business
operations, emphasmng cost reductlon, stock levels, and lead time
management.

cos

CO-5 Apply materials management theories and concepts to real-
world business scenarios, enabling students to develop efficient
materials management strategies that improve orgamzatlonal ‘
performance and reduce costs.

Course: Pharmaceutical Retail Management

Course Outcomes

Statement

COo1

CO-1 Understand the key concepts, principles, and practices of
pharmaceutical ‘retail management, including the regulatory
framework and ethical considerations in the retall of pharmaceutical
products.

co2

CO-2 Analyze the supply chain and inventory management practices
specific to pharmaceutical retail, focusing on product sourcing, stock
management, and distribution.

Co3

CO-3 Examine the marketing and sales strategies used  in
pharmaceutical retail, including customer relationship management,
pricing, and promotional tactics for pharmaceutical products.
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‘ CO-4 Evaluate the role of technology in pharmaceutlcal retall
CO4 | management, such as the us¢ of pomt -of-sale systems e-commerce.
‘ platfonns and d1g1tal tools for 1nventory and customer management

: ‘ CO 5 Apply the knowledge of pharmaceutlcal retall management to
-C05 = |real-world scenarios, enabling students to design effective retail
| strategies, enhances operational efﬁcrency, and ensure compliance
with industry regulatlons

- Course: Rural Marketing -

‘ ( Course Outcomes | L Statelnént ,

CO-1 Understand the key ‘concepts and dynamics of rural marketing,
Co1 including the characteristics of rural markets, consumer behavior,
‘ and the challenges of marketlng inrural areas.

CO-2 Analyze the rural market segmentation and target marketing ‘
coz2 strategies, identifying opportun1t1es and challenges in promoting .
N ‘ products and services in rural regions.

CO-3 Examine the role of distribution  channels, communication
CO3 strategies, and pricing techniques specifically designed for rural
‘ markets to enhance product reach-and accessibility.

| CO-4 Evaluate the impact of government policies, socio-economic
‘,, Co4 | factors, and rural infrastructure on marketing strategies and business
: ( . ‘ | operations in rural markets.

CO-5 Apply rural marketing theories and strategies to practical
Cos5 business scenarios, developing effective marketing plans that address
' the unique needs of rural consumers and drlve business growth in
rural areas.

Course: Project Planning and Evaluation

* Course Qutcomes‘ S Statement -

CO-1 Understand the fundamental concepts methodologies, and
Co1 techniques of pI‘O_]CCt planning, including prOJect life cycle, scope
deﬁmtlon and resource allocation.
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o2

CO-2 Analyze the various tools and techﬁiqhés fof pr()ject scheduling
and control, such as Gantt charts, PERT and CPM to ensure efficient

‘ prOJect executlon

Cco3

CO-3 Examine the processes ianlved in project risk management,
cost estimation, budgeting, and resource ‘optimization to ensure

| project success within constramts

CO 4

CO-4 Evaluate the effectiveness of preject evaluation ‘methods,

| including performance measurement, project monltormg, and impact

assessment, to assess prOJect outcomes and 1dent1fy areas for
improvement. -

CO5

CO-5 Apply project planning and evaluatlon techmques to real-world

case studies, enabling students to develop comprehensive prOJect

Course: Compensation Management

Course Outcomes

Statement

co1

‘CO-1 Understand the key concepts, principles, and components of
‘compensation management, including base salary, bonuses, benefits,

and non-monetary rewards.

CO2

CO-2 Analyze various compensation structures and strategies,
evaluating their impact on employee motivation, job satisfaction, and
organizational performance.

O3

CO-3 Exdmine the role of compensation management in legal
compliance, focusing on labor laws, wage regulations, and ethical

| considerations in determining fair compensation.

co4

CO-4 Evaluate the relationship between compensation and

| performance management, including designing incentive systems,

pay-for-performance models, and ' aligning compensation with
organizational goals. '

CO5

CO-5 Apply compensation management principles to real-world
scenarios, enabling students to design effective compensation plans
that attract, retain, and motivate talent while ensuring organizational
sustainability. '
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- Course: Internatlonal Logrstlcs Management

Course Outcomes

Statement

Co1

CO-1 Understand the key concepts pnnmples and functions of

| international - logistics,  including the movement of ‘goods,

transportatlon warehousmg, and customs procedures in a global
context ‘

CO2

CO-2 Analyze the role' of "'glob'al .'supply”vchain management in
international logistics, focusmg on, the coordination between
suppliers, manufacturers, dlStI‘lblltOl'S and retallers across borders

CO3

CO-3 Examine the dlfferent modes of lnternatlonal transportatron

| their advantages, disadvantages, and cost nnpllcatlons as well as the

factors influencing transportatlon decmons -

COo4

CO-4 Evaluate the legal, regulatory, and compllance challenges in
international logistics, mcludlng nnport/export documentation, trade
agreements and international customs requlrements

COs

['CO-5 Apply international log1st1cs strategies and technlques to real-

world business scenarios, enabling - students to optimize the

movement of goods

~Course: Plantation Management

Course Outcomes

Statement

Co1

CO-1 Understand the key concepts, princlples, and practices of

| plantation management, including the different types of plantations

(such as tea, coffee, rubber) and their management requirements.

o2

CO-2 Analyze the environmental, economic, and social factors that
influence plantation operations, focusing on sustamablhty, land use,
and resource management.

co3

CO-3 Examine the techniques used in ‘crop cultivation, pest
management, irrigation, and soil health to enhance productivity and
_ensure the long-term viability of plantations.

CO4

CO-4 Evaluate the role of human resource management in plantation
operatlons mcludmg labor management, trarmng, and addressing

€ issues in lantat1on settings.
V _\f p g
¢ i : ]
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- CO5

CO-5 - Apply plantatlon management prmcrples to real-world
scenarios, enabling students to develop strategies for improving
eﬁiclency, proﬁtablhty, and sustamabrhty in plantation busmesscs ,

C‘ourse:" Total Quality Management and Quaﬁty Standards

Course Outcomes

Statement - |

col

/CO-1 Understand the fundamental concepts, principles, and practices
of Total Quality Management (TQM), including its 1mpact on |
.orgamzatronal performance customer satlsfactlon and contmuousv
3 1mprovement v

CO2

CO-2 Analyze the key tools and techmques used in TQM such as Six | |
Sigma, Kaizen, benchmarking, and statistical process control to

: enhance product and service quality.

CO3

CO- 3 Examlne the role of quallty standards mcludlng ISO 9000 and |

other global quality certifications, in ensuring cons1stency, reliability, ‘v
and compliance in busrness operatlons

CO4

'| CO-4 Evaluate the implementation of quality management systems |

in organizations, focusing on leadership, employee involvement, and
process management to drive quahty culture.

CO5

CO-5 Apply TQM principles and quality standards.to real-world

scenarios, enabling students to develop strategies for improving

processes, ensuring compliance

Course: Supply Chain Management in Pharmaceutical Industry

- Course Outcomes

‘ ‘Statement .

- CO1

CO-1' Understand the key concepts and principles of supply chain
management in the pharmaceutical industry, including procurement, |
production, distribution, = and ‘in‘ventory‘ management  of
pharmaceutical products. o | |

co2

CO-2 Analyze the unique challenges faced by the pharmaceutical
supply chain, such as regulatory compliance, quality control, and
managing cold chain logistics for temperature -sensitive products.

Cco3

CO-3 Examine the role of technology and d1g1tal tools in 1mprov1ng
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| supply chaln mcludmg the use of RFID block: chaln and data

analytlcs

| | CO-4 Evaluate the‘ impact of _ 'globall _regulations and industry
standards - (such as Good Distribution Practices . and Good

Co4
. Manufacturing Practices) on supply cham operatlons and product
safety in the pharmaceutical sector ,
Co5 CO-5 Apply supply chain management strategies to real-world

pharmaceutical industry scenarlos ‘focusing on r1sk management
cost control.

Course: Innovation Management and Startup Ecosystem' :

Course Outcomes

Statement

Cco1

CO-1 Understand the key concepts, theories, and practices of
innovation management, inclﬁding the process ef idea generation,
product development, and commermahzatlon in dynamlc business
env1ronments

CO2

CO-2 Analyze the role of innovation in fostefing competitive
advantage, exploring strategies for managing technological, product,
and process innovations in established organizations and startups.

CO3

CO-3 Examine the startup ecosystem, including the roles of
entrepreneurs, investors, accelerators, and incubators, and how they
contribute to the growth and sustainability of startups.

" CO4

CO-4 Evaluate the challenges and opportunities in scaling startups,

including funding strategies, business model innovation, market
entry, and managing growth in a rapidly changing landscape.

- Ccos5

CO-S Apply innovation management principles and startup
ecosystem strategies to real-world scenarios, enabling students to
develop creative solutions and business strategles to drlve innovation

and launch successful startups.




